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Beenenne

[lens HacTosllero craHgapra — AarTh BO3MOXKHOCTB OpPraHM3aLUsIM
paspaboTarb CHCTEMBI M  NpOLECCH, HEOOXOAMMEBIE [N YJIYYLIEHHs
IHEPreTHYECKON pe3yNbTAaTHBHOCTH, BKJIIOYAs 3HEPreTHYECKylo 3(QQeKTHBHOCTE,
MCIIONB30BaHHE M roTpebnenue sHepruu. Ilpeamonaraercs, 4YTO BHeApeHHE
HACTOALIEro CTaHAApTa YMEHBIIMT 3aTPaThl Ha JHEPrHio  I10CPEeICTBOM
CHCTEMAaTH4€CKOr0  yNpaBlIeHWsi JHEepreTHYeCKUMMM pecypcaMH. YCIeuHoe
BHEJpEHHE 3aBUCUT OT 00A3aTeNbCTB, NPHHHMAEGMBIX BCEMH QYHKUMSAMM U BCEMHM
YPOBHSIMH OpraHu3alliy, H 0COGEHHO OT BBICIIErD PyKOBOACTBA.

Hacrosumit crannapr ycraHasiauBaer TpeGOBaHHsS K CHCTEME YIIPABJIEHHS
aHeprochepexxeHHemM ¥ NOBBIIIEHHEM 3HEPro3(HeKTHBHOCTH, HA OCHOBE KOTOPbIX
opraHusauMs MOXeT pa3paborarb M BHEADUTb 3HEPreTHYECKYIO [IOJIHTHKY,
OCYLIECTBHTL NOCTAHOBKY LieieH, 3aaa4 ¥ pa3paboTKy IUIAHOB MEPONMPHATHH C
y4€TOM 3aKOHOAATEIbHBIX TPeOOBaHUH U HH(OPMALIMM, OTHOCAIIEHCS K acneKkraMm,
CBA3AHHBIM CO 3HAYMTENIBHBIM HCIIONB30BaAHHEM 3Heprud. CHcTema ynpasiieHHs
3HeprocOepexeHHWeM H  TNOBBILUEHWEM  3HEpProaGQEeKTHBHOCTH  IO3BOJSAET
OpraHM3alliH BBINOJHATL NPHHATHIE 00s3arenbCcTBa, COOPMYIHPOBAHHBIE B
IOJIMTUKE, NPUHHMArb MEpbl, HeOOXOAMMbIE JUIS YNy4IIEHHS OJHEpPreTHYecKoH
pe3ylbTaTUBHOCTH, W  JIEMOHCTPHPOBaTL COOTBETCTBHE CBOEH CHCTEMbl
TpeOOBaHUAM HacToswero cranaapra. Hacrosimuil craHaapT NpUMEHseTcs K TeM
BUJIaM JIEATEILHOCTH, KOTOPbIE HAaXOOATCS TI0J KOHTPOJIEM H YINpaBIeHHEM
OpraHu3allM, H [IPUMEHEHHWEe HACTOMIIEro CTaHJapTa MOXHO OCYUIECTBHTh TdK,
4TOObI OHO COIVIACOBBIBANIOCH C TPeGOBAHHAMM OpPraHU3ALMH, YYHTBIBAIOIUMH €&
Cneun(HKy, BKIOYax OCOOEHHOCTH €€ CHCTEMbl, CTENEeHb YNpPaBlIeHUs
JIOKYMEHTALHEeH U pecypcesl.

Hacrosimuii cTaHAapT OCHOBBIBAETCS HA METOAOJNOTHH, H3BECTHOH Kak
UMK/ M0 INOCTOAHHOMY YIYYIICHHUIO», H OH BKJIFOYAET ACIEKThbI YIPaBIeHUs
sHeprocbepekeHMEM M TNOBBILICEHHEM 3HEProd@@EeKTHBHOCTH B  COCTaB
€KEe/IHEBHBIX OPraHHU3allMOHHBIX MPAKTUK, KaK I10Ka3aHo Ha cxeme 1:




OHepreTHyeckas

MMOJHTHKA " Ry
et LT
AHanus co DHepreTuyecKkoe
CTOPOHBI rJIaHUpoBaHue
PYKOBOACTBA |

Buenpenue u

(byHKLHOHHPOBaHHE

MoHuTOpUHT,
M3MEHEeHHe U aHaJIu3

- TivoBensa HecooTBeTcTBHS,
BHyTpenuuii ayaur p p- KOPPEKLHH,
CHCTEMBI KOPPeKTHPYIOILHE 1
YIpaB/ieHHs = npeaynpexaaolme
sHeprocoepexeHneM i B NencTBUs
Cxema | — Mogens cucTeMbl ynpaBleHUs 3HeprocOepexxeHHEM U

IMOBBILICHHEM 3H€p[‘03¢(1)EI(THBHOCTH AJIA HACTOAIIEIO CTaHaapra.

[Ilpumevyanune — [IpuMeHUTENBHO K YIIpaBIeHUIO 3HeprocbepexeHHeM
M MOBBIIIEHWEM 3HEprodG{eKTUBHOCTH METOAOJOTHA HAa OCHOBEC YKa3aHHOIO
LIMKJIa MOXeT ObITh ONKUcaHa cienyrouum obpasom:

— [UIaHHPOBaHHE — [IPOBEEHHE JHEPreTHYEeCKOro aHaaH3a U onpeaelieHHe
0a30BbIX  KpDHUTEpHEB, IlOKa3aTesJed  JHEpreTHYECKOM  pe3yJabTaTHBHOCTH,
MOCTAaHOBKA lieNeH, 3aaa4 U pa3paboTKa MIaHOB MEPONPHATHH, HEOOXOAUMBIX /JIsl
YIy4lleHHs  JHEpPreTUYeCcKOM  pe3ynbTaTHBHOCTH B COOTBETCTBHH  C
IHEPreTUHECKOH NMOTUTUKON OpraHu3aLuH;

~ OCYILECTBIEHME -— BHEIPEHWe [UIaHOB MEpONpHATHA B obnactu
ynpaBieHHus 3HeprocbepexxeHHeM U IOBbILIEHHEM 3HeprodddexruBHOCTH;

— MpOBEpPKa -— MOHHTOPHHI H H3MEpEeHHE TMpPOLECCOB M KIHYEBbIX
XapaKTepUCTHK Onepalui, onpeaensonUX IHEPreTHYECKYIO pe3ybTaTHBHOCTL B
OTHOILUEHWH pealn3allid SHepreTH4YecKoi IOJHTHKH H JIOCTH)KEHHA LeNeH B
00,1aCTH 3HEPreTHKH, H cooblLeHHue O pe3ynbraTrax;

— NEHCTBHE —— IIPHHATHE JIeHCTBHA 10 MOCTOAHHOMY  YJIYHIIEHHIO
Pe3yJIbTaTHBHOCTH JEATENBHOCTH B 001aCTH 3HEPreTHKH H CHCTEMBbI YIIPABICHHUS
9HeprocOepekeHHeM U NOBbILIEHHEM IHEPro3(peKTHBHOCTH.

Bceobuiee npumeHeHHe HacTOAMIEro craHaapra crnocobcersyer Golee
3Q(EKTHBHOMY HCIMOJIb30BAHHI0 WMEIOIUXCH 3HEPreTHYECKHX pECypcoB H
MOBBILHIEHHIO KOHKYPEHTOCMOCOOHOCTH.

HacTosiui cTaHAapT MOXET NMPUMEHATECS HE3aBHCHMO OT MCIOJIb3YeMOTo




BHJa 9HEPTHHU.

Hacrosmmit cranmapr #e ycraHaBnWBaeT aGCOMIOTHBIX TpeGOBaHMM K
JHEPreTHYSCKOH pesyNbTAaTHBHOCTH, BHIXOASHIMX 38 paMKd 00A3aTeNLCTB,
YCTAHOBIEHHBIX B 3HEPreTHYeckoil MNOJHTHKE OpraHM3alMH, H OO0A3aHHOCTH
OpraHu3alMyM  COOTBETCTBOBATh  MPAMEHMMBIM K €€  JeATeNBbHOCTH
3aKOHOAATEJBHBIM M ApYrMM TpeGOBaHMAM, KOTOpbEIe opraHusanus oOs3amach
BLINOAHATE, CrneaoBaTenbHO, ABEe OpraHM3allMH, 3aHHMAIOIIHECHd aHANOrHuHOH
AEATENLHOCTHIO, HO UMEIONIHE Pa3sIHYHYHO 3HEpPreTHHEecKyro PpesyNbTaTHRHOCTD,
MoOryT ofe COOTBETCTBOBATE TPEGOBAHUAM CTAHAAPTA.

Hactosmmii craHaapt ocHOBaH Ha 00mMx aneMenTax crannapros MCO ans
CHCTEM MEHEIXKMEHTA, rapanTHpys BHICOKHH ypOBEHb COBMECTHMOCTH.

Oprany3alua MOXeT peMHTh WHTErPHpOBATh HACTOALUMIA CTaHmapT ¢
APYTUMH CHCTEMAMH YMPARICHHA, BKAIOYAR CHCTEMBl, HMEIOMHE OTHOLIEHHE K
KaueCTBY, OXPaHE OKPYXKalOWEH cpelibt H OXpaHe TpyAa.

O6aacrbs npEMEeHEHHS

Hacrosmuif craumapr ycranaBnusaer TpeGoBaHMs K pa3paboTke,
BHEJIPDEHHIO, MOANEPKAHHIO B pabouyeM COCTOSHHH H YIYYIIEHHIO CHCTEMEI
YMpaBIeHds 3HeprocOepeeHUEM U MOBBILIEHYEM 3Hepro3deKTHBHOCTH, LENBIO
KOTOpO# SBJAECTCS MPENOCTABICHHE OPraHW3alli¥ BO3MOXHOCTH pealrd3anuu
CHCTEMATHYECKOro JoAXofa B  JOCTHXKEHHH [OCTOSHHOIO  yJNy4IICHHA
IHEPreTHYECKOH pE3yJIbTaTHBHOCTH, BKMIOHAA 3HEPreTHYECKYIO 3(B(QeKTHBHOCTD,
HCII0JIb30BaHHE H noTpebiieHne SHEpruM.

Hacrosmuit cranpapr ycraHaBnusaeT TpeGOBaHHS, NPUMEHHMBIE K PEXNMY
MCHONBL30BAHHA W NOTpebeHNs 3HepruM, BKINOYas U3MEPEeHHE, JOKYMEHTALMIO K
OTYETHOCTb, NPOSKTHPOBAHWE M NPAKTHYECKHe IOAX0Abl K o0ecnmeveHHIo
TPOM3BOACTBEHHOH ASATENBHOCTH OpraHU3alui Heo6xoaHMbIM 060pYIOBaHUEM,
CHCTEMaMH, MNpoleccaMH H IIEpCOHANOM, KOTOpPhleé BHOCAT CBOH BKNMaa B
IHEPreTHYECKYIO Pe3y/IbTATHBHOCTS.

Hactoswuii cranzapT npumeHMM ko BceM dakTopaM, BIUAIOLMM Ha
SHEPreTHYECKYIO PE3YNBLTATHBHOCTD, KOTOPLIC OpraHH3aUHus MOXET OTCICKHBATD
NOCPENCTBOM MOHHTOPHMHIA W HAa KOTOpPBIE OHa B COCTOSHHH [OBIMATS.
Hacrosumii cTaHaapT He YCTaHABIHBAeT KOHKPETHBIX KPHTEPHEB B OTHOIICHMH
3HEPreTHYecKoil pe3ymLTaTHBHOCTH.

Hacrosawuit crangapr Guin paspaGoTaH AN MCHONB30BAHMA HE3ABHCUMO OT
APYTHX JOKYMEHTOB, HO €T0 3/IeMEHTb! MOTYT ObiTh CBA3AHbI MNH HHTErPHPOBaHEI
C COOTBETCTBYIOWMMY 3MEMEHTAMEU APYTHX CUCTEM YITPABIICHUS,

Hacroawuii cranpnapr MoxeT nNpHMEHATECA J00oH  opraHusaumei,
KenaroleH 06eCneYnTh COOTBETCTBHE CBOEH JeATCNEHOCTH 3aABICHHOMN NONKTHKE
B 00/1aCTH 3IHEPreTHKH H IPOAEMOHCTPHUPOBATH 3TO APYrHM cTopoHaM. Takoe
COOTBETCTBHE  MOATBEpXKAaeTcs  JNMO0  NOCPEACTBOM  CAMOOUEHKM U
J€KNapHpOBaHHA O COOTBETCTBHM caMoil opraHusauueii, Au6o INOCPENCTBOM
cepTUPUKAUKMN CHCTEMBl YNpaBlneHUA 3HeprocOepexxeHHeM H IOBEILEHHEM
9Hepro3peKTHBHOCTH BHEIHeH opraHusauue.
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Hactosmmii crammapr TakKe BKuovyaeT B cebd pDyKOBOACTBO IO
NPUMEHEHHIO CTAHAAPTR, NpHBeaEHHOe B IIpHIOKeHHy U1 HHGOPMAalKH,

TepMHANBI H CIIpEACICHHA

B HacTOosmieM cTaHzapTe HOPHMEHSAIOT  cCleJyIollMe TepMHHBI C

COOTBETCTBYIOUIMMH OINpEACTCHUAMH,
rpanaubli:  OH3HYecKHe TIpaHUUBI KM IOpedcabl NPOH3BOACTBEHHOM

TUIOLLAAKH W/HIM IpaHHULEI OpraHU3alMH, ONpeicNEHHEIE caMoil opraHU3anmei.

[Mpumep — [lpouecc, rpynna npoleccos, IPOM3IBOACTBEHHAs IUIOLIRNKA,
IIOITHOCTBIO BCSl  OpraHu3allif, HECKOJBKO NPOM3BOACTBEHHBIX IUIOIIAJOK,
HaxOALIMXCA 101 YAPaBJIEHHEM OpPraHH3alHH.

mocrosnHoe yiay'wmende: JloBropsromuidca Mpouecce, OPHBOUIIUMA K
YIY4YIICGHHIO JHEPreTHYEeCKON pe3yNhTaTHBHOCTH M CHCTEMBl YNPaBICHUA
axeprocbepexKeHHEM H NIOBbIIEHHEM 3Hepro3dGeKTHBHOCTH.

Mpumevanus

Ilpouecc no mMOCTaHOBKE UeNed ¥ HAXOKIACHHIO BO3ZMONHOCTEH JJIs
yNYHIIEHKS ABJIACTCA NPOLECCOM, KOTOPhIA OCYILECTBIAETCS MOCTOAHHO,

OcyulecTBeHNe NEATENBHOCTH 10 [OCTOAHHOMY YIIYYLISHHIO TIPHBOJNT K
YAY4IIEeHUAM, CBAsaHHBIM ¢ o0me# sHepreTuyeckofl pPe3yibTATHBHOCTHIO,
COrnacyloIMMCs € 3HEPreTHYECKOH ITOJHTHKON OpraHH3anuy.

xkoppexkuus: IelicTBHe, NpeAnpHHATOE IS YCTpaHeHHs OOHAPYKeHHOIo
HECOOTBETCTBUA.

KoppexkTHpYylomee AeficTBue: [lelicTBHe, NpeaNpyUHATOS IJid yCTpaHEHHS
IIPH4YHHEI 00HAPYKEHHOIO HECOOTBETCTBHA.

I[IlppMeyaHHusn .

Mosxet OBITE HECKONBKO NMPHYKH, BBI3LIBAONIUX HECOOTBETCTBHE.

Koppekrupyiomiee neiicTBHe NpeanpUHUMAIOT ANA  IpeaoTBpallleHus
TIOBTOPHOI'O TOABJIEHHS HECOOTBETCTBHA, B TO BpEMA Kak MOpegynpexpaiollee
JAeHCTBHE IPEANPUHUMAIOT i OpeloTBpaIleHHs BO3HUKHOBEHRA
HECOOTBETCTBHUA., ' :

3Heprus: JIeKTPUYecTBo, TOIUTHBO, Nap, TEMNo, CKAThil BO3AYX M Apyrde
noAo0HkIE pecypchl.

[IlpumMedvanus

IIpuMennTensHO K HACTORINEMY CTaHAApPTy NOJA 3HeprHeil NOHWMAIOT
pasnuuHbie (OPMbI IHEPTHH, BKIIOYas BO300HOBIAEMBIE BHJBI, KOTOpPbIE MOTYT
ORTH 3aKynieHbl, COXPaHCHB!, NOABEPrarbcs OOpalleHHI0 H HCIONB3OBATHCH B
060py10BAHHM HIIY B IIPOLIECCE FIIM PereHepUpPOBaHbI.

DHeprus MOXeT OBITEH oNpeAeneHa Kak CIIOCOGHOCTh CHCTEMBI IIPOH3BECTH
BHELIHee AeficTBHEe HWIIH BBINONHHTH paboty.

JHEpPreTHYECKAH 0azoBan JTHHUA: KonungecrperHasn(nie)
XapaxTepHCTUKa(1), ABAFOIAACA(HECH) OCHOROM 1JIs CPABHEHUS YHEPreTHEeCKOoH
pe3yasTaTUBHOCTH.

IIpvimMeyanus
DHepreTuueckas 0a3zoBad JIMHMS OTPAXKACT ONpeACNEHHEIM ItepHol




BPEMEHH.
Onepreruyeckas 6Ga3oBas JHHHA MoOXeT OBITh  HOpPMalIH30BaHa

[NocpeacTsoM yqéra NEepeMEHHBIX BEIIMYHH, KOTOpPbIC BIIHAKT Ha HCIIOJB30BAHHE

w/uin norpeGiieHNe 3HEPruM, HanpHUMep, YPOBeHb NMPOW3BOACTBA, I'PAXyCO-AHU

(Temnepatypa CHapy>XH [OMELUEHHI) U T. A.
OHepreTuveckasi 0a3oBasg JIMHHA MOXET TAaKXK€ HMCIIOIb30BAaThCA [UIA

pacyéra 3KOHOMMH 3HEPrHH B Ka4yecTBE TOUKH OTYETA [JIA OTPAXEHHUs CHUTYaLMH
A0 M 10C/€ BHEAPEHHMS MEpONpPHATHH, HaNpaBleHHBIX Ha YJIydlIeHHe
HEPreTHYECKON pe3yIbTATUBHOCTH.

norpebaenne 3neprun: KonnyecTBo notpebn&HHOMN 3HEPruy.

JHeprernyeckassi  S¢p¢gexTnBHocTh:  OTHOWIEHME WM Jpyras
KO/IMYECTBEHHAash  B3aMMOCBA3b  MEXAYy  pe3yjabraToM  paboThl,  yCIyrH,
Npou3BeAEHHBIMH TOBapaMH WM J3Hepruell ©H MNOTpeONEHHON 3Hepruei,
NOCTYNHBILEH Ha BXOA.

ITpumep — Db dexTBHOCTD npeobGpa3oBaHus; Tpebyemast
SHEPrUs/UCIONb30BAaHHAs  JHEprus;  BHIXOA/BXOA;  pacyéTHas  JHeprus,
MCIIOJIb3yeMasi IS OCyllecTBAeHUs paboTbl/(aKTHYECKH HCIIOIB30BaHHag IS
paboTbl 2HEeprus.

[lpumevyanue — Kak BXOoA, TaK H BBIXOJ OOKHBI OBITE YETKO
onpejie/ieHbl KaK B KOJUYECTBEHHOM, TaK¥ Ka4Y€CTBEHHOM BBIPKEHHHM M OBLIThb
H3MCPHMBIMH.

CHCTEMA  yNnpaBJjleHHsi  JHeprocOepelkeHHeM H  IOBBbILICHHEM
IHeprodppeKTHBHOCTH: CoBoKyImHOCTB B3aUMOCB3aHHBIX WK
B3aUMOJICHCTBYIOLMX  3JIEMEHTOB,  MCNOJb3yeMas I YCTAHOBJICHUS
JHEPreTHYECKOH MOJHTHKH W 3JHEPreTHYEeCKUX LleseH, a TakkKe [OpOLECCOB H
MPOLIEAYP AJISA JAOCTHIXEHHS 3THX LiENeH.

rpynmna no JHEpPreTHYECKOMY MEHEIKMEHTY. Jluno(a),
OTBeTCTBEHHOEe(bIE) 3@ pe3yJIbTATHBHOE BHEJpEeHWe MEpONpHUATUH B pamkax
CHCTEMbI ynpaBieHHs aHeprocHepexeHHeM H NOBBILICHHEM
IHEPro3PPEeKTUBHOCTH M OCYLUECTBIEHHE  YIY4IIEHHH  3HEPreTHYECKOH
pe3yJibTaTHBHOCTH.

[Ipuymevyanune — Pasmep 3TOH rpynnsl ONpeAENsAeTCS pasMepoM H

cneu(PHKONR  HNEATENBHOCTH OpraHH3alMd, a TaKkkKe HMEKWHUMHCI B
pacrnopsXeHuu pecypcamu. [ pynmna MOXeT COCTOSATh U3 OJHOIO JIHLA, HAanpHMep,
[pe/CTaBHTElsl PYKOBO/CTBA.

Jnepreruyeckas uesb: OnpelenéHHbldl pe3ynbTaT HJIH JOCTHXEHHUE,
YCTAHOBJIEHHOE /I peanu3allid JHEepPreTHYeCKOH INOJMTHKH OpraHusauuu B
OTHOLIECHUH yNYy4IIEHHUS SJHEPTETUYECKON pe3yIbTATHBHOCTH.

JHepreTHYecKHe pe3yabrarhbl: 3mepseMeie pe3ynbTaTsl, OTHOCAIUHECS K
JHepreTHueckofi 3¢QEeKTUBHOCTH, HCMONB30BAHHUIO 3HEPrUU M NOTpedIeHHIO
3HEPruM.

[Ilpumeuvanus

[IpuMeHHTENIBHO K CHCTeMaM YMpaBleHHA JHeprocOepexeHuem u
NOBbILIEHHEM 3Heproa@dEeKTHBHOCTH pe3yJabTaThl MOrYT OBITb H3MEpEHbI
OTHOCHTEJIbHO JHEPreTHYECKOH MONUTHKH OpraHU3alliH, IJHEPreTHYECKUX 1eNeH 1




)

3aaa4 M Apyrux TpebGoBaHM, KacalolKUXCs IHEPreTHYECKHX pe3yJIbTaToB.

OHepreTHYecKHe  pesyibTaThl  ABJAIOTCS ~ YacThi0  pe3y/bTaToB
GyHKLUHOHHPOBaHUs CHCTEMBI YrpaBlieHHs 3HEprocOepeXeHHeM U IOBBILIEHHEM
3HeprodadHeKTUHBHOCTH.

NnoKasareJ/ilb JHEPreTHYeCcKHX pe3yibTaToB: KonuyecrBeHHOe 3HaveHue
HIH H3MEpEHHEe JHEPreTHYECKHX PpPe3yJabTaTOB COIVIaCHO TOMY, KakK 23TO
ornpejeNeHo OpraH13alye,

ITpumeyanune — IlokasaTenun SHEPreTHYECKHX pe3YJIbTATOB MOTYT
BBIPAXKATBCH B IMPOCTBIX METPUYECKHMX €QWHHLAX, Npornopuuax uiau Oouee
CIIOXKHBIX MOJENsX.

JHepreTH4Yeckas mnoaMTHKa: OduuuanbHOe  3asBJIEHHE  BBICHIETO
PYKOBOJACTBA OpPraHM3alMd O e€ OCHOBHBIX HAMEPEeHHAX H HalpaBlIeHHsX
JAEATENIbHOCTH B OTHOLUEHHUH 3HEPreTHYECKHX pe3yJIbTaTOB.

[Ilpumeyanne — DHepreTHyeckas IIOJIMTHKA ONpeNensieT pPamKH
JNEHCTBHH U CIIY>KHT OCHOBOM JUIA IIOCTAHOBKM 3HEPreTHYECKHX Lesei 1 3aaady.

JHepreTHYecKHH ananami: OnpeneneHHe IHEPreTHHECKHX pe3yJbTaToOB
OpraHu3aluy, OCHOBAHHOE HA JAHHBIX U ApPYrod MHGOpMaLHMH, YTO MO3BONAET
HAEHTHULMPOBATE BO3MOXXHOCTH IUIA YIy4IIEHHSA JeATeILHOCTH.

[Ilpumeyanune — B Jpyrux perHoHadbHBIX HJIH HALHMOHANbHBIX
CTaH/lapTax B IIOHATHE 3HEPreTHYECKOro aHajli3a BKIIOYEHBbl TAKHE INOHATHA Kak
CHASHTUQHUKAIMA» M «AHAIM3 IHEPreTHYeCKHX acCHEeKTOB HJIM JHEpreTHYecKHi
npohuby.

JHEPreTHYeCKHe YCJayru: Buabl JesTesIbHOCTH W HMX  pe3yllbTaThbl,
oTHOcALMHeCH K 06ecnedeHHIo NOCTYIIEHHs H/WJIM HCITO/IB30BaHHIO IHEPIHH.

JHEepreTHYecKass  3ajaqa: HerannzupoBaHHoe  TpeboBaHHe K
3HEPreTHYEeCKUM pe3yNbTaraM, KOTOpoe MOXeT ObITh BBIPaKEHO KOJHYECTBEHHO,
MPUMEHHMOE K OpraHu3aluu WM e€ 4acTsAM, BBITEKalollee H3 I0CTaBJIEHHOM
JHEPreTHYECKOH LeNd, KOTOpoe ClleyeT YCTAHOBUTH M BBIIIOJHHTE A
JIOCTHXKEHHS ITOH Len.

Henoab3oBanue dHepruu: Crnocob U BUA MPUMEHEHHS 3HEPIHH.

[lpumep —  Benrtwisuus, ocBeuieHue, oforpes, oXxJaxaeHue,
TPAaHCIIOPTHPOBKA, NPOIECCH], IPOH3BOJCTBEHHBIE IHHUH,

3aHHTEepecoBaHHAsA cTopoHa: JIHMuo WM rpynna jHI, 3aHHTEPECOBAHHbIX
B JHEPreTHYECKUX pe3yJibTaTaX WIH Ha KOTOPBIX MOrYT BIHMSTH SHEPreTUUYECKHE
pe3yNbTaThl OpPraHHU3allHu.

BHYTPeHHHH AyAHT: CucremaTHuecKkHi, He§aancnmmﬁ %)
AOKYMEHTHPOBAHHbIN [pOLIECC TMOJYYeHHUs CBUIETENbCTB M HX OOBEKTHBHOM
OLIEHKH IS ONpee/IeH s CTENeHH BBINOJHEHNAA YCTaHOBICHHBIX TpeOOBaHHU.

[Ipumeuanue — Jlna monyyeHus Gonee nojipo6HOH HHYOpPMALKH CM.
[Tpunoxenue.

HecoorBercTBue: HesbinonHenue TpeboBanus.

opraunzauun: Komnauus, Kopnopauus, ¢upma, IpeANpHATHE, Oprai
BAACTH WIH YyuypexaeHue Jubo HX yacTth, JubO0 KOMOMHAUMA wYacTed ¢
o0pa3oBaHHEM HOPHIMYECKOro JMUa WiIH 6e3, rocyapCTBEHHbIE WM 4acTHbIE,
BBINOJIHAKOMKE COOCTBEHHbIE (DYHKLMH H MMEIOLUIHe CBOH aJIMHUHUCTPAaTHUBHbIA
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annapat, M HWMCIOLIME MNONHOMO4YMA YHNpaBiiATb CBOHM HCIOJNB30BAHHEM H

norpebJieHHeM IHEepruH.
IIpumewanune — OpraHusanueii MoXxeT OBITH OAHH 4ENOBEK HIIH

rpynna Jone#.

npeaynpexaarinee neiicrsune: JlelictBue, NpeanpUHATOE I YCTPaHEHHUs
IIPUYMHHEI IOTEHIHAJIBHONO HECOOTBETCTBHS.

[Ilppumevanus

[ToTeHUMAaNbHOE HECOOTBETCTBHE MOXKET HMETh HECKOJIBKO MPHYHH.

[Ipenynpexnaromee nelicTBHe MNpPEANPUHAMAIOT AN IIPEAOTBPALLEHHUS
BO3HMKHOBEHMs COOBITHS, B TO BpeMs KaK KOpPpEeKTHpyollee JAeicTBHE
NpeANPUHHUMAETCA U1 MPeI0TBpalleHHs TOBTOPHOIO BOBHHKHOBEHHS COOBITHS.

npoueaypa: YCTaHOBJIIEHHBIH cnocob OCyIIecTBIIeHUS AEATEJIBHOCTH MM
npouecca.

[Ilpumeuanus

[Tpouenypsi MOryT ObITH JIOKYMEHTHPOBaHHBIMH WK
HE0KYMEHTHPOBAHHBIMH.

Ecnu npouenypa AoKyMeHTHpOBaHa, TO YacTO HCHOJbL3YIOT TEPMHH
«MHCBMEHHAas NpoLEeaypa» HiIH «JOKyMEHTHPOBaHHas [poLeaypay.

sanuch: JIOKyMeHT, copepxaluii CBEACHHS O NOCTHIHYTBHIX pe3y/bTarax
HJTH CBHIETENbCTBA OCYLIECTBIEHHOR NEATeNIbHOCTH.

[IlpuMevyaHus

3anMcH  MOrYT MCIIOJNIB30BaThCA, HANpUMeEp, MUIS JNOKYMEHTHPOBaHUS
[POCIIeKUBAEMOCTH H obecnieyeHus CBHJIETENILCTB BepHQUKALKY,
NpeaynpexaalolHX H KOPPEKTHPYIOIUX AeHCTBHHA.

obnacTe npamMeHenusi: ['paHULb! JeATEIBHOCTH, COOPYXEHHH W pEIleHHH,
Ha KOTOpbl€ OpPraHM3alus pacnpocTpaHseT JAeHCTBHE CHCTEMBI YIIpaBJI€HUs
JHEProcOepeKeHUEM M MOBbIIEHHEM 3HEpro3@(EKTHBHOCTH H KOTOPBIX MOXET
ObITh HECKOJIBKO.

[Ilpumeuanue -— OO6nacTb NPUMEHEHUs MOXET BKIHOYaTh B Ceds
9HEPruio, OTHOCALLYIOCH K TPAHCIIOPTHPOBKE.

3HAYHMTE/IbHOE HCNOAb30BaHHEe JHeprHu: lcrnonb3oBaHHe 3HEPruH,
XapaKTepHU3YIOLIEeCs  CYLIECTBEHHBIM  NOTPEeONEHHEM  JHEPTHH  W/HIM
3HAYMTEJIbHBIMH BO3MOXXHOCTAMM YIYYIIEHHSA JHEPreTHYECKHX pe3y/IbTaTOB.

ITpumeyanne — Kpurepun  3Ha4YMTEIIBHONO  HCIOJb30BaHHA
OIpEeNeAOTCA OpraHu3alHed.

BeICIIee pykoBoacTBo: JIuno wiu rpynna paboTHUKOB, OCYILECTBIAIOILNE
PYKOBOJCTBO H yIpaBJeHUe OpraHu3alyeil Ha BBICIIEM YPOBHE.

[Ilpumeyanus

Ynpasnenie opraHM3anuedi €O CTOPOHBI  BBICIUIEr0  pyKOBOACTBa
OCYLLECTBAACTCH B paMKax o0/1acTH NPUMEHEHHUS M IPaHHL CHCTEMbI YNPABJICHUS
sHeprocOepeKeHHeM U NOoBLILIEeHHEM dHEPro3(eKTHBHOCTH.
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Tpebosanus K cHCTeMe ynpasJjieHHs 3HeprociepeseHHeM H NOBLIIIEHHEM
3Hepro3¢gpeKTHBHOCTH

1. O6wne TpeboBanusn

Oprauusauus 1oKHa:

a) YCTaHOBHTB, JIOKYMEHTHPOBAaTh, BHEAPHTb, MOJNEPXHBAaTE B pabouem
COCTOSIHHM W yJy4llaTh CHCTEMY YMNpaBleHHs JHeprocOepexeHuem W
NOBBIIIEHHEM  3HEProdP(EeKTHBHOCTH B COOTBETCTBHM C TpeOOBaHHAMH
HaCTOsLIEero CTaHAapTa;

0) onpenenuTh ¥ NOKyMEHTHpOBaTh OONAcTh NMPHMEHEHHA M I'PaHHUbL! CBOEH
CHCTEMBI ynpaBJIeHHs 3HeprocbepexeHnemM " [IOBBILIEHHEM
3Hepro3pGpeKTHBHOCTH;

B) OMpPEJC/INTh, KaKuM 06pa3oM OyayT BHIMONHATHCH TPeGOBAHMA HACTOANIErO
cranaapra, 4TtoObl 00MBaTbCA MOCTOSHHOIO YJYYIUEHHS 3HEPreTHYECKHUX
pe3ynbTaTOB M CHCTEMBl YIpaBileHUs 3HeprocbepexeHHeM M INOBbILIEHHEM
3Hepro3(GeKTHBHOCTH OpraHH3alHH.

2. OTBETCTBEHHOCTh PYKOBOACTBA

2.1.Bbiciee pyKoBOACTBO
Briciiee pykoBOACTBO JOKHO AEMOHCTPHPOBATH CBOK NPHBEPXKCHHOCTD
COAEHCTBHIO pa3sBUTHA U obecreyeHuI0 PYHKIHOHUPOBAHUA CUCTEMbI YIIPaBJIEHH
IHEprocOepeKeHHeM M MOBBILIEHHEM 3Hepro3(G@EeKTUBHOCTH H IOCTOSHHOMY
YNYHIIEHHIO €€ pe3y/IbTaTUBHOCTH NOCPeICTBOM:

a) paspaboTKH, BHEAPEHHMA 'H TOAAEpPKaHMA B AaKTYAJIBHOM COCTOSHHM
IHEPreTHYeCKOH MOJIUTHKH;

0) HasHauyeHus [peJCTaBMTENIs PYKOBOJACTBA M CO3JaHHMA IPYyNNbl [0
IHEPreTHUECKOMY MEHEKMEHTY;

B) obecneyeHns pecypcaMH, HeOOXONMMBIMU JUIS pa3paboTku, BHEAPEHHH,
nojiepkaHus B pabodyeM COCTOSHMM M YIYYINEHHs CHCTEMBbl YIpaBJICHUS
JHeprocOepe)xeHHeM M MOBBLIIIEHHEM 3HEProdddPEeKTHBHOCTH W 3IHEPreTHYECKHX
pe3yJ1bTaToB.

Il pumeuanune — Pecypch BKIoO4alOT B cebsa deloBeYecKHe pecypchl,
CreLHaJIbHbIe HaBbIKH, TEXHOJIOTHIO H (PUHAHCOBbIE PECYPCHI;

r) onpepeneHus  006jacTM  OpUMEHEHHMs M IPAHHMI, Ha  KOTOpbIe
pacnpocTpaHseTcs JAeHCTBHE CHCTEMBl YIPaBIECHHs 3HeprocbepexeHueM H
noBblIUEHHEM dHepro3¢HeKTHBHOCTH;

J\) AOBENECHUSA N0 CBELEHHUS MEepCOHala OpraHd3alyy BaXKHOCTH W 3HAYEHHS
ylipaBJieHus SHeprocOepexeHHeM U NOBbILICHHEM YHEPro3PheKTHBHOCTH;

e¢) obecnieyenus pa3paboTKu Lened U 3a1a4 B 00/1aCTH SHEPreTHKH,

K)obecreyeHuss COOTBETCTBUA MOKa3zaTeNied JIHEepPreTHYeCKUX pe3yJbTaToB
JIeATeIbHOCTH OpraHU3aluHy;

3) 10ArOCPOYHOro ITAHHPOBAHUSA IHEPreTHYECKHX Pe3yJIbTaTOB;

u)obecrieyeHus U3IMEPEHHUS U PErHCTPALlMH pe3yJIbTaTOB Yepe3 ONpeAe/EHHbIC
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HHTEpBaJIbl BDEMEHH,
K) [NPOBCACHHA aHaNIH3a CO CTOPOHBI PYKOBOACTBA.

2.2.IlpeacTaBHTE/b PYKOBOACTBA
Beicuiee PYKOBOZICTBO JOJKHO Ha3HaAYHTh [peCTaBUTEIS
(npeacTaBuTENeH) PyKOBOACTBA OpraHM3allK, 061a/1al01Iero COOTBeTCTBYOMMUMH
HaBbIKAMH M YPOBHEM KOMIIETEHTHOCTH, KOTOPBLIH HE3aBHCHMO OT Jpyrux
06s3aHHOCTEMH JJ0JIXKEH HECTH OTBETCTBEHHOCTh M HMETh MOJIHOMOYHA JUINA:

a) obecneyeHus pazpaboTku, BHEAPEHUS, NOAAEpKaHUs B paboueM COCTOAHHH
M TOCTOSHHOTO YIYYINEHWS CHCTEMBl YNpaBlleHWs 3HeprocGepexeHueM wu
NOBbIUIEHWEM  3HEPro3dhdEeKTUBHOCTH B COOTBETCTBUM C  TpeGoBaHMAMM
HACTOAILEro CTaHAapTa;

0) onpeneneHus cocraBa COTPYIHHKOB, YNOJHOMOYEHHBIX PYKOBOIHUTENSAMU
COOTBETCTBYIOLIEr0o YpOBHA paloTaTk C NpeACTaBUTENEeM pYKOBOJACTBA s
obecneyeHus peann3alyyd MEPONPHATHIH, OCYIIECTBIAEMBIX B paMKax yIpaBlcHHUA
sHeprocbeperxeHHeM U NOBbILIEHHEM dHePro3(GHeKTHBHOCTH;

B) IPENOCTAB/IEHUs OTYETOB BBICIIEMY PYKOBOJACTBY 00 OJHEpreTH4ecKux
pe3y/bTarax;

r) MpeJoCTaBAEHUsT OTYETOB BhICLIEMY PYKOBOJCTBY O (PYHKUMOHMPOBAHMH
CHCTEMBI ynpaBleHHs sHeprocbepexeHneM H MOBBILICHHEM
3HeprodGheKTHBHOCTH;

n)obecrneyeHnss OCYIIECTBIIEHHs I[UIAHHPOBAaHUA MeponpusiTHil B obsactu
ynpaBieHUs dHeprocOepe)xeHHeM H IOBBILICHUEM 3SHEPro3(pQexKTHBHOCTH s
peasiM3aliH SHEPreTUYECKOH MONIUTHKH OpraHU3allvH;

¢) onpeeneHns U AOBeJeHUs 10 TepcoHana 00A3aHHOCTEH M IMOJIHOMOYHH C
ueasto  obecnevyenus sddexTiBHOro ynpapienus 3dHeprocOepexeHueM U
IOBbILIEHHEM JHepro3QHeKTHBHOCTH; :

X) onpejeIeH!s KPUTEPUEB U METOOB, HEOOXOAUMBIX /U1 00ecreyeH s
pdexTUBHOCTH (DYHKUMOHHPOBAHMS M YNpaBJICHUS CHCTEMOH ynpasieHus
JHeprocOepexeHHeM U MOBBILICHHEM SHEPTro3(PeKTUBHOCTH;

3) CONeCTBUS PAaCNpOCTPAHEHUIO MMOHHMAHUSA 3HEPreTHYeCKOH MONUTHKH H
JHEpPreTHYeCKHX LieNei Ha BceX YpPOBHAX OpraHu3aluH.

3. JHepreTH4yecKas MOJIHTHKA

OHepreTH4ecKkass  MNOJUTHKA JOJDKHA  COAEpXarb  3asBJIEHHC O
NPUBEPKEHHOCTM OPraHU3allMM CTPEMICHMIO K YJIYYIIEHHIO OHEPreTHYecKHX
pe3ynbTaToB. Bbicliee pyKOBOACTBO JOMKHO pa3paboTaTb JHEPreTHYECKYHo
MOJMTHKY K obecne4ynTh, 4ToObI OHa:

a) COOTBETCTBOBaJIA Xapakrepy H macmraly HCIONB30BaHHA M MOTpeO/eHus
3HEprHY OpraHU3alueii;

O)Bkntoyasia B ceba oOsA3aTenscTBA MO  [OCTOSHHOMY  YJIY4LIEHMIO
JHEepreTHYeCKUX pe3ysbTaToB;

B)BKIouana B cebs obs3arensctBa MO 0OECNEYEHHIO JIOCTYMHOCTH
vHdOpMaLKU B HEOOXOAUMBIX PecypCoB JUisi JOCTHIKEHHUA MOCTABJICHHbIX LeJied 1




13

3ajay;

r) Bkuoyana B cebs 06s3aTeIbCTBO, KACAIOWIEECs COOTBETCTBHA OPraHM3aLuy
NPUMEHHUMEIM K €€ AEeATENIbHOCTH 3aKOHOJaTe/lbHbIM TpeGOBaHHAM H JpPyrum
TpeOOBaHHAM, KOTOpBIE oOpraHusalms oO6S3alack BBINOJHATE B OTHOLICHUHU
UCIOJIB30BAHMS, NTOTPEOICHHA SHEPTHH H SHEPreTHYECKOM 3 (PeKTUBHOCTH;

A} co3qaBana OCHOBBI /s MOCTAHOBKM M aHANW3a Uenell M 3ajad B obnactw
SHEPreTHKH;

€) coneicTBOBaNa OCYILECTBICHUIO 3aKyNOK 3HepreTHdeckd 3¢hhexkTHBHOM
NPOAYKUHHM M YCIyr H pa3paboTke MpPOEKTOB, HAIlPaBICHHBIX Ha YIIy4lLIEHHE
HEPreTHYECKHX pe3ybTaTOB;

) Gblia 10KyMEHTHpOBaHa M JI0BEeHA 10 CBEAECHHS NEepCoHala Ha BCex
YPOBHsX OpraHH3alHy;

3) aHAIM3MPOBalach Ha peryiaspHOM OCHOBE W IpH HeOOXOAMMOCTH

aKTyaJM3MpoBalach.
4. JDuepreTnvecKoe IJIAHHPOBAHHE

4.1.00mue noJIo’KeHHs

Opranusaums J0JDKHa OCYINECTBISATh M JOKYMEHTHpOBaTh Ipouecc,
CBS3aHHBIH C DHEPreTHYECKUM IUIaHUPOBAHHEM. DHeprerHyeckoe NIaHUpOBaHUe
JOJKHO  COIJIaCOBBIBATLCH € JHEPreTHYECKOH [MOJMTHUKOA M BECTH K
OCYILECTBIIEHHIO JCHCTBMA, HanpaBlACHHBIX Ha [IOCTOSHHOE YNydlleHHe
IHEPreTHYECKHUX Pe3y/IbTaTOB ACATENILHOCTH OpraHH3alky.

DHepreTMYecKoe IIAHHPOBaHHE NOJDKHO BKIMIOYaTh B cebs aHalIM3 Tex
BH/I0B JIEATEIbHOCTH OPraHH3allii, KOTOpble MOTYT IOBJIMATh Ha SHEPreTHUYECKHUE
pe3ynbTaThbl.

[IpumMeyanus

|. KoHuenTtyanbHas cxeMa, HalJIAAHO WUIIOCTPUPYIOLIAs 3HEPreTHYECKoe
TUIaHMpOBaHKe, NI0Ka3aHa Ha pucyHke 2 [IpuioxeHus.

2. B apyrux pervoHadbHBIX WIH HALMOHAIBHBIX CTAHAApTaX B IIOHATHE
3HEPreTH4eCKOro aHaau3a BK/IIOYEHBI TaKHe IMOHATHA, KaK HIASHTH(HKalMA |
aHaJIW3 SHEPreTHYEeCKUX aCMEeKTOB HIIH MOHATHE SHEPreTUYECKOro MpoMHIIsL.

4.2.3axoHoaaTesbHbIE H Apyrue TpeboBaHHUSA

Opranusauus J0/DKHA MIEHTHQUUUPOBATH, BHEAPHTH H HMETh AOCTYI K
NPUMEHUMBIM K €€ JIeATeNILHOCTH 3aKOHOJATeNbHbIM M JPYrHM TpeGoBaHHMSM,
KOTOpble Opranu3auus o0s3ajach BBINOJHATE B OTHOUIEHWH 'HCIONL30BaHM,
notpebJIeHHs IHEPruu U 3HepreTuyeckoi 3 HeKTUBHOCTH.

Opranuzauus NO/DKHA ONpenenuTh, KakuM obpa3oM 3TH TpeOoBaHMs
MPUMEHHUMBI K €€ peXHMy HCINONb30BaHHUs, [OTPeONeHHs JSHEpruH H
9HEpreTHYECKOH >(PEMEeKTHBHOCTH, M 00ecnevuTh YYET ITHX 3aKOHOAATENbHBIX H
apyrux TpebGoBaHHMil, KOTOpble oOpraHu3auMs o00s3ajJach BBIMONHATE [IPH
paspaboTke, BHEOPEHHH W MOAAEPKaHHH (YHKIHOHHPOBAHUA  CHCTEMBI
yIpaB/IeHUA IHeprocOepeKeHHeM U MOBBIIEHNEM 3HEProdQHEeKTHBHOCTH.

3akoHOAaTeNbHbIE H ApyrHe obs3aTenbHble NS OpraHM3auuH TpeboBaHus
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AOJDKHBL aHAJTH3HPOBATHCA Hepes onpe,uenéuﬂme HHTEpBallbl BpDEMEHH.

4.3.9HepreruyecKuii aHaIu3

Opraﬂnaauml AOJDKHa BHEIPHTH H BBINOJIHATE Ha INMOCTOAHHOM OCHOBE
3Hepre1"m{ec1cuﬁ aHa/IU3 C BE€ACHHUEM COOTBETCTBYHOILIHUX 3arucei. MeTO,HOJTOI‘HH H
KPHTEPHH, HCIIONb3YyEMble /sl MPOBEACHHs IHEPreTHYECKOro aHaiu3a, JOJDKHBI
ObiTe  nOKyMeHTHpOBaHbl. JIs  pa3spaGoOTKH  SHEPreTHYEeCKOro  aHanusa
OpraHH3alusa JOoJIXKHa:

a) aHANM3HPOBAaTh MCIIONB30BaHHE M NOTpeblieHHe 3HepruH, OCHOBAHHBIE HA
H3MEPEHHH U NPYTUX JAaHHBIX, T. €.:

~ MACHTHOHIMPOBATH HMEIOLIHECS HCTOYHMKM SHEPTHH,

— I[POBOAHTH OUEHKY HCIIOJL30BAHHUA H HOTPCGJ’ICHHH JHEPrHuHu B HaCTOALLUI
MOMEHT M 33 NpOLUEAINE IEPUOABI BPEMEHH;

G)Ha OCHOBE aHauM3a MCIOJNB30BAHMS M  MOTPeONEHHUS  IHEPrHu
HAeHTHPHLHPOBATh 061aCTH 3HAYUTENBFHOrO HCIIONB30BAHKS IHEPTHH, T. €.:

— WAEHTH()HUHPOBATE COOpYXeHUA, 00OpYJOBaHHE, CHCTEMBI, IMPOLECCH M
nepcoHasn, paGoTalomui ANS OpraHM3alMyd HIM 10 €€ IOpPYYEHHIO, KOTOpble
CYLIECTBEHHO BJIMAKOT HA UCI0JIb30BaHHE H no-rpeﬁneﬂne SHEPIryH,

— WAEHTHOUUMPOBAThL JpyrHe nNepeMeHHble BEIMYHHBI, BIUAONIME Ha
3HAYUTEbHOE UCIIONL30BAHUE SHEPIHH,

~ ONpefeNIATL TEKYLIHE JHEPreTHYecKue pe3ynbTaTbl (YHKLUUOHHUPOBAHHUS
coOpyxXeHuH, oOopynoBaHHs, CHCTEM H MPOLIECCOB, OTHOCAILIMXCH K
3HAYHTEILHOMY HCIIOIb30BaHUIO JHEPrHH,

— OLEeHMBaTh Oyaylee HCMoNib30BaHHe U NoTpeblleHHe SHEPruH;

B) MAEHTA(QUUMPOBATb, ONPEAENATh [PUOPHTETBl W  PETUCTPHUPOBATH
BO3MOXKHOCTH [UIs YTy4IIEHUA SJHEPreTHYECKUX pe3y/bTaToB.

[Ilpumeuanue — BoO3MOXHOCTH MOIYT MMEThb OTHOLIEHHE K
NOTEHUMANbHBIM HWCTOYHMKAM JHEPrHH, HCIONb30BAHHIO BO30OHOBIISEMBIX
MCTOYHUKOB SHEPrHH H JIPYrHM albTepHAaTHBHBIM HCTOYHHKAM JHEPrHH, TaKUM
KaK BTOPHYHBIE JHEPropecypcehl.

DHEPreTHYeCKUi aHaln3 JOJKEH OCYIIECTBIATHCS Yepe3 OrnpelenéHHbIC
MHTEpBAJIbl BpeMEHH B LensX obecreyeHUs CBOEBPEMEHHOH aKTyalM3aluH, a
TaKXKe B Cllyyae CylIeCTBEHHbIX H3MEHeHHUH, Kacaloluxcs 31aHui, o6opy10BaHus,

CHCTEM MJIM IIPOLUECCOB.

4.4.9uepreruyeckan 6a3oBas JHHHA .

" Opranusauus JO/DKHA YCTAHOBHTh JHeprerudyeckyro(ble) 6asoByio(bie)
JHMHHIO(M), HCHNOAb3ys HHGOpPMALMIO, MOMYYEHHYK B XOJI€ TMEepBOHAYalILHOIO
JHEPreTHYECKOro aHajlu3a, pacCMOTPEB JAaHHBIE 3a IIEPHOJ MCIONIE30BAHUA M
notpeGNeHuss OJHepruM, TMOAXOAAWIME A opraHu3auudu. M3meHeHds B
JHEPreTHYECKHX pe3ynbTarax JOMKHBI M3MEPATBCA [0 OTHOLIEHHIO K
3HepreTH4yecKoii(um) 6a3oBoi(bIM) THHUH(AM).

B aHeprernueckoii(ux) 6a3oBoi(biX) JHHHM(AX) AOJDKHBI OBITH CAENaHbI

COOTBETCTBYHOLIHE KOPPEKTHPOBKH B CICAYIOLIUX ClTyHasx:
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— €C/IM IOKa3aTelld 3HEPreTHYECKHX pe3ynbTaToB Oolbllle HE OTpaxkaroT
MCIOJIb30BaHUE W NOTpeb/IeHHe IHEPIUH OpraHu3aluei Hin

— €CJIH MPOM30ILIA 3HAYMTENIbHBIE M3MEHEHHs, OTHOCSLIHEeCS K MpoLeccaM,
pabo4rM CXemMaM HJIH SHEPreTHYECKHM CHCTeMaM, N

— B Cly4ae [NpUMEHEHHs [pelBAPUTEIbLHO YCTAHOBIEHHOIO NOPAAKa, HIIH

— COrTaCHO METOAy, I[peJlonpeesolleMy AajlbHeHlllee HarpasieHHe

AEeHCTBUH.
Ouepreruyeckas(ue) Gasosas(bie) nuHHA(H) NODKHA(BI) MOLNEPKHBATHCS B
aKTyanbHOM COCTOSIHMH M OTPAXaThCsl B COOTBETCTBYIOLMX 3aMHCAX.

4.5.IlokasaTe/in JHEPreTHYECKHX Pe3y/IbTATOB

Opranuzauus  JOJDKHa  ONpefeNMTh  MOKA3aTeNd  JHEPreTHYECKHX
pesynbTaToB, NOAXOAAILIHE I OCYIIECTBISHHS MOHHUTOPHUHIa M H3MEPCHHUS
pe3ynbTATHBHOCTH €€ »SHepreTHYecKHX pes3ysJbTaToB. MeTomonorus Jyis
ONpeje/ICHHA H aKTyalu3aluy 3THX [10Ka3aTelled J0/KHa ObITh JOKYMEHTHpPOBaHa
¥ aHAJIM3UPOBATELCS HA PEryJIApHOM OCHOBE.

[loka3aTe/ M 3HEPreTHYeCKHX pe3ylbTaTOB MOJKHBI aHANU3UPOBATHCH M
CPaBHUBATLCHA C IHEPreTHYECKOH 0a30BOH TMHUEH.

4.6.JnepreTuyecKkHe UeJH M 33Ja4YH H IJIAHBI MEPONPHATHH 1O
IHEPreTHYECKOMY MEHEIKMEHTY
OprauusauuMs  J0MKHA  YCTaHOBHTb, BHEAPHTb M  TNOAAEPXKMBATH
NOKYMEHTaNbHO  O(QOpMIEHHblE OSHEpreTHvYeckue LEeId W 3ajadd Ul
COOTBETCTBYIOLUMX (PYHKUMH U ypOBHEH yIpaBlieHHs, [TPOLECCOB, CpeAcTB 00cy-
JKMBAHMUA B paMKax opraHusauuM. [[ns JoCTHXXeHHS IIOCTaBJIEHHBIX LEeJIeH H 3a1a4

JIOJDKHBI OBITH YCTAHOBJIEHBI KOHKPETHBIE CPOKH.
ITocraBnreHHble UeNd ¥ 3a4a4d  JO/DKHBI OBITE  COTNACYEMBIMH C

IHEPreTHYECKOH MOMUTHKON. 3ana4uu JODKHBI OBITH COIIaCyeMBIMHU C LIEIAMM.
Ilpu nocraHoBKe ¥ aHaIM3e Lee ¥ 3ana4 opraH|3auHs J0KHA YYUTBIBATh
3aKOHOZATe/NbHblE W Apyrue TpeOoBaHMs, KOTOpble OHa O6Gs3anach BbIMNOJIHATD,
PEXHMbl 3HAYWTEIBHOIO MCIOJIb30BAaHUA DHEPrUM M  BO3MOXHOCTH  AJIs
yJNyUYILEHHS SHEPreTHYECKUX pe3ybTaTOB COIJIaCHO TOMY, KaK 3TO OINpPE/eNIeHO B
JHEepreTudeckoM asanuie. OpraHusanus TaKKe JOMKHA YYHUTHIBATH CBOM
(uHaHCOBbIE yCIIOBUS, paboyKe MPOLECChl U YCIOBHS BeJeHUs O13Heca, BapHaHThbI
TEXHOJIOMHYECKHX PELIeHHH, a TakKe MHEHUs 3aUHTEPECOBAHHBIX CTOPOH.
Opranu3zauus Jo/DKHa paspaboTaTh, BHEAPUTh H MOAAEPK{BaTh B paboyem
COCTOSIHMM IUTalbl MEpONPHATHH MO AOCTH)KEHHIO CBOMX LeJeH M 3azad. OTH
TU1aHbl JOJKHBI COAEPKaTh:
— pacnpefelieHue OTBETCTBEHHOCTH;
— HeoOXOIMMBIE CPEACTBA M CPOKH VIS JIOCTHXKEHHA KaXKQOH IOCTaBJIEHHOM
L{eJIH;
— MU3JIOKEHHWE METOAR, IIOCPEACTBOM KOTOPOro JOJDKHA [POBOAHTLCA
BepUpUKALUA YIyYLIEHHs IHEPreTHUECKUX Pe3y/IbTaToB;
— HU3JIOXKEHHE MeToJa BepuhHKaLMK NOJTyYeHHBIX pe3yJIbTaToB.
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OTH MJaHel MEPONPHATHH JOMKHBEI OBITh JOKYMEHTHPOBaHEI M
aKTyaJIM3NpOBaThLCA Yepes onpee/éHHble HHTEPBAJIbI BPEMEHH.

S. BueaperHue H QyHKUHOHHPOBaHHE

5.1.06mue no/1oKeHHs
Opranusauus No/DKHA HKCMONB30BAaTh IUIAHBI MEPOIPHUATHH H Ipyrue
BBIXOJ/IHbIE JIAaHHBIE IO pe3ynbTaTaM Mpolecca IUIAHHPOBAaHUS Ul BHEADEHHs U
obecrieyeHus HaANEXKalero yHKUHOHUPOBAHHUS.

5.2.KoMneTeHTHOCTDb, MOArOTOBKA H OCBEIOMAEHHOCTD

Opranusauus nomxHa obecrneynts, 4ToOb! KaXablid paboTHUK (paboTHHUKR),
paboTarouMi A8 OpraHyW3alMK WIH 110 e€ Nopy4YeHHI0, UMEIOUIHWH OTHOIUeHHE K
3HAYMTEJbHOMY HCIIOJIb30BAHHIO JHEpPrHH, Obl1 KOMIIETEHTEH Ha OCHOBE
COOTBETCTBYIOWEro 06pazoBaHus, 00y4eHHs W NMOArOTOBKH, HABBIKOB WM OIlbITA.
Opranu3auus J0JDKHA ONpe/leNIuTh NOTPeOHOCTM B OOYyYeHHH M IIOATOTOBKE
NepCoHa/a, CBA3aHHBIE C YIpaBJICHHEM CBOMMH peXHMaMH 3HAYHTeJIbHOIO
MCIIO/Ib30BAHUA SHEPrMM H  (YHKIHOHHPOBAaHHEM CHCTEMbl  YIIpaBJICHUS
JHEprocOepeKeHHEM W NOBbILIEHHEM 3HeprodgdexTHBHOCTH. OpraHusaums
JO/PKHAa OpraHu3oBaTh npoBefeHHe 00y4YeHUs M NOANOTOBKH IE€pCOHala MIIH
FIPUHATB APYTHe MepbI JUIA YIOBIETBOPEHUS STHX noTpebHoCTeH.

Ilpuy 3T0M Heobxomumo BecTH W ofecneuyuBaTh  COXPAHHOCTD
COOTBETCTBYIOLLHX 3allHCeH.

Opranuzanus gomxHa obecreduts, 4To0bl KaXKablit paboTHHUK (pabOTHHKM),
paboTaromMi 1is He€ UK 110 e€ NopY4YEeHHIO, CO3HaBal:

— BaOXHOCTh COOTBETCTBHMS =~ OSHEpreTHYecKoH IIOJIUTHKE, mnpoueaypaM H
TpeOOBaHMSM CHCTEMbl YIpaBleHHs OSHeprocOepexeHHeM M  [OBBILIEHHEM
3HeproapdekTHBHOCTH;

~ CBOH (PyHKUHOHaNIbHbIe O0s3aHHOCTH M OTBETCTBEHHOCTb 33 JOCTHXKEHHE
COOTBETCTBHMA TpeOOBaHMSAM CHCTEMBl YIpaB/leHHA 3HeprocOepexeHHem |
MOBLIIEHHEM IHEProa(PEeKTHBHOCTH;

-~ NpPEeUMYIIEeCcTBa, CBA3aHHBIE C YIY4YIICHHEeM SHEPreTHYECKHX Pe3yJIbTaTOB;

— BiusAHUe (hakTHYECKOe WY NOTEeHIHMATBHOE) CBOMX AEHCTBHI B OTHOILICHHH
MCTIOJIb30BAHHUA W 1NOTpeONeHHs 3HEPrHd W TO, KaK €ero /JAeATe/lbHOCTb
criocobcTByeT 00LIEMY BKJIaZly B JOCTHXXE€HHE 3HEPreTHYEeCKHX Liene# W 3anad, a
TAK)Xe BO3MOXKHbIE MOCHIEACTBUS OTKJIOHEHUS OT YCTAHOBJIEHHBIX TIPOLERYP.

5.3.06men nudopmannei
Opranusanus nopkHa ofecneuyuTh nepenady M obMeH HHpoOpmauuen
BHYTPH OpraHM3allid B OTHOLIEHHH OJHEPreTHYeCKHX pe3yJbTaroB CBOEH
ACATCIIbHOCTH H CHCTEMbI YNpaBJICHHA BHCPFOCGCPG)KCHHGM H TIIOBBILIEHHEM
3Hepro3(eKTUBHOCTH, MCXOAS U3 pa3Mepa CBOE#H OpraHu3aluH.
Opranuzauus ao/mkHa paspaGoTaTe M BHEADHTB IIPOLECC, MOCPEACTBOM
KOTOpPOro Kaxkablii paboTHMK, paboTaromui AN OpraHH3alMHd HIM 10 e€
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TIOPY4€HHIO, MOT BBICKa3bIBATh CBOIO TOYKY 3PEHHA HWIH BHOCHTH IIPEAVIOKEHHUSA 110
YAYYLICHHIO CHCTEMBI YINpaB/leHHA JHeprocOepexxeHHeM |  IOBbILIEHHEM
3HeproapHeKTHBHOCTH.

Oprannsaums NODKHA pelIMTh BONPOC O TOM, GyHeT Ju oHa coobuiaTh
BHEIIHHM CTOPOHAM O CBOEH JHEpPreTHYecKOH IOJIMTHKE, CHCTEME YIpaBlieHHs
3HeprocbepexKeHHEM M IOBBILIEHMEM 3HEPro3(G(GEKTHBHOCTH W JHEPreTHYECKHX
pesynbTaTax, i JOKYMEHTHpOBaTh NPHHATOE pellleHHe. B cilydae ecnu mpHHATO
pelueHHe 0 nepenavye NaHHOH MH(OPMALMK BHEUWHHM CTOPOHAM, TO OpraHMU3alus
A0/kHa pa3paboTaTh H BHEAPHTH METO/ BHEIIHero obMena uabopmaiuei.

5.4.JokymeHTauus
5.4.1. TpeGoBanus K J0KyMEHTAHHH
Opranun3sauus 10/KHA yCTaHOBHTh, BHEAPUTh H COXPAHATH HHPOPMALIHIO HA
OyMaXXHbIX, JIEKTPOHHBIX HIH Ha JIFOOBIX APYrHX HOCHTENAX AJs TOrO, YTOObI
onucarth OCHOBOIOJIAratolHe 3J1IEMEHTBI CHCTEMB! ynpaBiieHus
SHEprocOepexeHHEM M MOBBILUEHHEM  3HeproddpdeKTHBHOCTH H  HX
B3aMMOJICHCTBHE.
JloxymeHTauMs CHCTEMBI yrpaBlieHHs 3HeprocOepekeHUeM H MOBBILLIEHHEM
3Hepro3GPEeXTHBHOCTH JOKHA COAEPKATh:
a) obsnacte NMPUMEHEHHS H IpaHHIBI CHCTEMBI yIpaBlieHHs
3HeprocOepeKeHueM H NMoBbILIEHHEM 3HEProahPeKTHBHOCTH;
6) 2HepreTHYECKYIO MONIMTHKY;
B) LieJH, 3a/1a4H, MJIaHbl MEPONPHUATHH B 00/1aCTH SHEPreTHKH;
r) IOKYMEHTBbI,  BKJIIOYas  3alHCH, COOTBETCTBYyIOIIMe  TpeGOBaHHAM
HaCTOALLErO CTaHAapTa;
1) ApYTHE JOKYMEHTHI, KOTOpbl€ OpraHH3alus OIpeAeNHia B KauyeCTBe
HEOOXOIMMBIX.
[Ipumeuvanune — CreneHb JOKYMEHTHPOBAHHOCTH MOXET pa3/IH4yaThCs
JUISL pa3IMYHbIX OpraHU3al{i NocaeAyIOIMM NPUIHHAM:
— pa3smepa OpraHu3alyH U Buja e€ NesTebHOCTH;
— CJIOXKHOCTH B3aUMOJEHCTBHA IIPOLECCOB;
— KOMIIETEHTHOCTH NepcoHaa.
5.4.2. YnpasJjieHHe JOKyMeHTalHeH
JlokymeHTamH, TpeOyeMbIMM HACTOSAIUMM CTAHAApPTOM U CHCTEMOM
ynpaBjieHHs dHeprocOepeKeHHeM H  TOBBILICHHEM JHEProdQ(eKTHBHOCTH,
HeoOXOAMMO  ynpaBnfTh. OJT0 TpeOOBaHHE OTHOCHTCA K  TEXHHYECKOM
JOKYMEHTAllMH B T€X CIy4asX, KOrja 3To NpHMEHHMO.
Opraau3sanys 10/KHa pa3paboTaTh, BHEAPHTE M MOJIEPIKHBATE MPOLEAYPY
(npoueaypsl), IpeAyCMaTpHBAIOLLYIO:
a) obuuuanbHOe 0400peHHe AOKYMEHTOB C TOYKM 3PEHHMA MX JOCTaTOYHOCTH
10 BLITYCKa;
0) mepHOAMYECKHii aHaIM3 M  aKTyanu3alUui0 JIOKYMEHTOB ([0  Mepe
HeoDX0AUMOCTH);
B) obecneuyeHHe MIOEHTH(QHKALMH H3MEHEHHH H cTaryca IepecMoTpa
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JIOKYMEHTOB;
r) obecne4yeHne HaIMYKUsA COOTBETCTBYIOIIMX BEPCHI JOKYMEHTOB B MECTax HX
[PUMEHEHMS;
1) obecneueHHe COXpaHeHH:A JOKYMEHTOB YETKUMH H JIETKO
HASHTHQHLIUPYEMBIMH;

e) obecrieyeHne MOCHTH(UKALMH H YNPaBIGHHS pPAacCBUIKOH AOKYMEHTOB
BHELIHEr0  MPOMCXOXAEHHS, ONpefenéHHBIX OpraHu3alded B KayecTBe
HeOOXOAHMMBIX ISl MIAHHPOBaHUA M QYHKUMOHHPOBAHHA CHCTEMbI MEHEKMEHTE

Ka4eCTBa,
)K) NpeaoTBpPallCHHEC HENpeJHaMEpPEHHOI'O HCIIOJIB30BAHHA yYCTapeBLUHX

JIOKyMEHTOB H MpHMEHEHHe COOTBETCTBYIONIEH HAGHTHDHKAUMH  TAKHX
JOKYMEHTOB, OCTaBJICHHBIX /U1 KaKuX-1u60 nenei.

5.5.¥YnpaBiieHne onepaunsiMH
Opranusauus n0/mKHa HAEHTUGULMPOBATE M IUIAHUPOBATH T€ ONEpALlHH,
KOTOpbI€ CBS3aHbl CO 3HAYMTENbHBIM HCIOJB30BAHHEM 3JHEPIHH, a TaKkke C
JHEPreTHYECKOH [MOJIMTHKOM, UENAMHM, 3afavyaMu, IUIaHAaMH MEpOTNpHATHH B
obnacTd SHEPreTHKH, Wi TOro 4robbl 06ecrneyHTh HX BBIIIOJNHEHHE COITIACHO
3a/1aHHBIM YCJIOBHSM IOCPEACTBOM:

a) onpe/eseHnus M YCTaHOBJIEHHS paGo4MX KpHTEpHeB JJI Pe3yIbTaTHBHOI'O
BbIINOJIHEHHS ONE€paLui, CBA3aHHBIX CO 3HAYHUTEIBHBIM HCIIOJIE30BAHHEM JHEPIHH,
€C/IM MX OTCYTCTBHE MOMET [MPHBECTH K 3HAYMTENBHOMY OTKIOHEHHIO OT
)KEJIaEMBIX JHEPreTHYECKHX pe3y/bTaToB,;

0)skcnnyatauuu ¥ oOCTYXMBaHUS COOpPYXEHHH, IPOLIECCOB, CHUCTEM H
06opyn10BaHHs B COOTBETCTBHM C YCTAHOB/IEHHBIMH PabOUYNMH KPUTEPHAMH;

B) HAJUIeXallero  MHGOPMHpPOBaHMsA  mnepcoHana, paboraromiero  Juis
OpraHM3alMH HWIH 1o e€ MOpY4YEeHHIO, O CpPEeACTBAaX YIpaBlleHHs paboyuMH

orepaLHsIMu.
I[ITpuMmevaHnue— [lpy nnaHMpoBaHUM HEIUTATHBIX MM YpE3BBIYAWHBIX

CHTyalMH HIM TOTEHUMANBHBIX aBapui, BKModYawoieMm B ceba obecrneueHue
COOTBETCTBYIOWHM 00OpyOBaHHEM, OpraHHM3alUs MOXET PpEeUIHTh Y4eCTb
JHEepreTHYeCKHe pe3yNbTaThl B ONpelelieHHe TOro, Kakum obpazom oHa Oyjer
JeHCTBOBATD [PH BOBHUKHOBEHUH AAaHHbIX CHTYalUHH.

5.6.IIpoexTupoBanue

Opranusauus JOJKHa paccCMaTpHBaTh BO3MOXHOCTH, CBA3aHHblE C
yAy4LUIEHHEM  JHEPreTHYeCKHX  pe3yJNbTaToB, M  yNpaBleHHe pabounmu
onepauMsMH  MNpPH  TNPOEKTHPOBAHHM  HOBBIX,  MOAM(MDHIMPOBAHHBIX M
PEKOHCTPYHPOBAHHBIX COOPYXEHHMH, O06OpyIOBaHHS, CHCTEM M NPOLECCOB,
KOTOpbIE MOIYT OKa3blBaTh 3HAYUTENbHOE BIMSHHE HA 3HEPreTHYECKHMC
pe3yJibTarhl.

Pe3ynbraTsl, OTHOCSIUMECH K OLIEHKE 3HEPreTHYECKHX pe3y/bTaToB, Iie 3TO
uesecoobpasHo, clieayeT BKIKYATh B TeXHUYECKHe TpeOOBaHHs, B JEATEILHOCTD
N0 TpPOEKTHPOBaHHIO W  ofecnevyeHH:o  HEOOXOAMMBIMH  CpPEACTBaMM

COOTBETCTBYIOLIETO NpoeKTa (IIPOeKTOB).
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Pe3ynbTarhl AeATENBHOCTH IO TNPOEKTHPOBAHHIO HOJIKHBI OTpa)kaTbCcs B
COOTBETCTBYHOILMX 3AITUCAX.

5.7.3aKkynkH JHepreTH4YeCcKHX YCJYr, NpPOAYKIHH, O0GOpyI0BaHHA M

IHEePruu

Ilpy 3axynke »>HEpreTHYeCKHX YCIyr, TpPOAYKUMH U obGopyAoBaHus,
KOTOPEI€ HMEIOT MJIM MOTYT OKa3blBaTh BIIMSHUE HA 3HAYUTEJIBHOE HCIIOIb30BaAHHE
JHEPruH, opraHu3allui J0JDKHAa HHQOPMHpPOBATh IOCTABIIMKOB O TOM, YTO fpH
OCYIECTBJIEHMH 3aKynok OyayT TakKe OLIEeHMBAaThCH acleKTbl, KacalolMecs
3HEPreTHYECKHX pe3ybTaToB.

Ecnu npeanonaraercs, 4rto 3akynaemas NpoAyKuus, oOopynoBaHue u
YCIYTH, MCMOJb3YHOUIHEe 3HEpruio, OyAyT OKa3slBaTh BIAMSHHE Ha 3HAYMTElIbHOE
norpebyieHHe 3HEPruM, TO B 3TOM Cllyyae OpraHu3auus A0/DKHA YCTAHABIMBATh M
BHeAPATL pabouHe KpUTEpUM A OLEHKH MCMONB30BaHHUsA, MTOTPEOAEHH SHEPTHH
M 9JHepreTMueckod 3¢¢eKTHUBHOCTH 3a mNepHoj 3alJIaHHPOBAHHOIO MM
OXKMJ1aeMOro  3KCIUIyaTallMOHHOrO Cpoka cayxOwl JaHHOW  MpoayKuuw,
obopynoBaHHs U YCNYT.

Opranusanus  JOJDKHA, €CJid 370 IIPUMEHHMO, ONpeaeNsaTbh H
NOKyMEHTHPOBATh TEXHH4YeCKHe TpeOOBaHHA Ha 3aKyNKy OHEpPruM B LeJsX
3 peKTHBHOIO UCTIONb30BAHHA IHEPTHH.

6. Iposepka

6.1.MOHHTOPHHT, H3MEepeHHEe H AHAJIH3
Opranusauus gomkHa obecnieyuBaTh uepes3 3alUlaHMpPOBAaHHBIE UHTEpBallbl
BPEMEHM [POBEEHHE MOHHTOPHMHIa, W3MEPEHMs W aHaJIu3a KIOYeBbIX
XapaKTEPUCTHK CBOMX oOMepauud, KOTOphl€ ONpENeNsiOT JIHEPreTH4YecKHe
pesyabratel. Kak MMHHMYyM, KIHOYE€BbIE XapaKTEpMCTHKH [OJDKHBI BK/IIO4aTbh B

cebs:
a) obracTM 3HAYMTENIBHOIO MCIOJbL30BAHUS 3HEPrHH M JAPYTHE BBIXOJAHLIE

JlaHHble PHEPreTHYECKOTO aHAIIH3a;
0) cooTBeTCTBYIOLIME NepeMeHHEBIe BEJIHYHHBI, OTHOCALIHECH K
3HAYUTE/IbHOMY HCMOJIB30BaHHUIO JHEPTHH;
B) OKA3aTeIH IHEPreTHUECKHX pe3y1bTaToB;
r) 3¢ OeKTUBHOCTS NJIAHOB MEPONIPUATHH B JOCTHIKEHHH MMOCTABJIEHHBIX LEJIeH
M 3ajad4;
N)OLEHKY (aKTHUYeCKoro mnoTpeONeHHUss B CPaBHEHHHM C OXHAAeMbIM
ﬂO'l'peﬁJ]eHHeM JHEPIHH. '
PesynbraThl  mpolecca = MOHMTOPMHra M H3MEPEHHS  K/IIOYEBbLIX
XapaKTePUCTHK AOJ/DKHBI pErHCTPUPOBATBCA B BH€ COOTBETCTBYIOIIHUX 3arnuce.
Mcxons U3 pasmepa U cnelM(HKH opraHu3aluu u e€ obopynoBaHus s
MOHHTODHHIra M M3MepeHUNt JoipkeH ObiTh pa3paboTaH W BHEAPEH IUIAH
JHEpPreTHYEeCKNX U3MEPEHHU.
[Ipumeyanue — Cpencrsa HU3IMEPEHHH MOIYT BapbHpPOBaTbCH OT
NOAK/IIOYAEMbIX B 3HEpProceTb CTAHAAPTHBIX MpHOOpPOB yuéra ANA MalbIX
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OpraHv3alii 10 COBEPILEHHBIX CUCTEM MOHHUTOPHHIA M IIPOBEJAECHHUS U3MEPEHHH,
NOAKNIOUEHHBIX K CpeACTBaM NporpamMmMHoro obecneveHusi, KOTOphie CHOCOOHBI
KOHCOJIMAHPOBATh AaHHbIe H IPOBOAMTH aBTOMaTHYeCKHH aHaiu3. Opranusanus
JI0JKHA caMa ONpeAesIsTh CPeicTBa H METOABI H3MEPEHH .

OpraHusanus OOJDKHA ONpeeNsiTh M NMEPHONHYECKH aHaJIM3UpOBaTh CBOH
noTpeOHOCTH, Kacawomniuecss [poBedeHHs H3MepeHHH. OpraHuzauus IODKHA
obecneyuts, yToOBI 0OOPYIOBaHKHE, HCTIONIB3yEMOE NPH NMPOBEIEHHH MOHUTOPHHIA
M M3MEPEHMs KJIIOUYEBBIX XapaKTepPHCTHK, obecreuMBaio IOJy4YeHHE TOYHBLIX W
BOCIIPOHM3BOAMMBIX JaHHBIX. 3alMCH, OTHOCAIIMECS K KanuOpoBKe H JpYTrUM
MepaM, CBA3aHHBIM C YCTAHOBKOH TOYHOCTH M BOCIPOM3BOJAMMOCTH MOJIYYEHHBIX
Pe3yibTaTOB, NOJKHBI COXPAHATLCH.

Opranusauus JQo/DKHAa MCCIEAOBaTh M pearMpoBaTh Ha 3HAYHTEIbHbIE
OTKJ/IOHEHMS 110Ka3are/ied IJHEPreTHYECKHX pe3y ibTaToB.

PesylieTaThl, OTHOCALUKECH K 3TUM HEHCTBHAM, AOJIKHBI [TOANEPKHBATLCS B
paboueM COCTOSTHHH.

6.2.0uenKa cOOTBETCTBHS 3aAKOHOAATEIbHBIM H APYTrHM TpeGoBaHuaM
Yepes sanjaHMpOBaHHbIE MHTEPBalAbl BPEMEHHM OpraHM3alMs [0JDKHA
OLIEHHBATh COOTBETCTBME CBOEH [AEATENbHOCTH 3aKOHOMATEABHBEIM M JAPYI'HM
TpeboBaHMAM, MMEIOLIMM OTHOILEHHE K HCIIOIb30BAHHIO H TOTPEOIEHHIO SJHEPTHH,

KOTOpbIE OpraHu3auus o6s13anack BIMONHATS.
3anMcH, OTHOCALUHECH K pe3ysbTaTaM NEpPHONHWYECKMX OLEHOK, MOJDKHEI
NOAAEeP)KUBATECH B paboyYeM COCTOSHHH. '

6.3.BuyTpesnnii ayaMT CHCTEMbl YyNpaBjieHHs OJHeprochepexenuem
noBblIeHHEM JHeprodddpeKTHBHOCTH
Opranus3auuss  JO/DKHA  NPOBOAMTH  BHYTPEHHHE  ay[AdThl  4epes
3aIUlaHUPOBaHHbIE HHTEPBAJIbl BPEMEHH B LIEJIAX YCTAHOBJIEHHS TOTO, YTO CHCTEMA
ynpaBJieH!s dHeprocoepeKeHHeM H MOBBILIEHHEM 9Heproa)eKTHBHOCTH:

— COOTBETCTBYET 3alIaHAPOBAHHBIM MEPONPHATHAM B OONAcTH yNpaBlieHUs
JHeprocOepekeHHeM M TNOBBINIEHHEM  5Hepro3(G@eKTHBHOCTH,  BKIKO4as
TpeOoBaHMs HACTOALLIErO CTAHAAPTa;

~ COOTBETCTBYET YCTAHOBJIEHHBIM LIEJIAM U 3a/1a4aM B 00J1aCTH 3HEPreTHKH;

— pe3y/JbTaTMBHO BHEApEHa, MOAAepXHBaeTcs B pabodyeM COCTOSHHH |
yJIy4llaeT IHepreTHYeCKHE pe3ysbTaThl.

[Tporpamma ay/IHTOB 10/KHA IJIAHHPOBATLCA ¢ YYETOM CTATYCa H BaXXHOCTH
1npoueccoB ¥ obnacreil, mojIeKalIUX ayAUTY, @ TAKKE Pe3y/IbTaTOB NpeabIayLHX

ayHTOB.
BpiGop ayaMTOpOB W IIpOBEleHME ayQUTOB JOKHBI obecneduBarh

00BEKTHBHOCTb U 6eCIIPHCTPacTHOCTD NpoLecca ayquTa.
3anMcn O pesynbTaTax ayauTa JOJDKHBI IOIIEpXKHBaThca B pabouem
COCTOSTHUM M JIOKJ1a/IbIBATHCA BBICIIEMY PYKOBOJACTBY.

6.4.HecooTBercTBH1, KOppPeKIHH, KOppeKTHpYlolue H
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npeaynpe;xaalouiHe JeHcTBHA

B oTHOWEHMM (AaKTHYeCKHX M NOTEHLUHAIbHBIX HECOOTBETCTBHI
OpraHM3alms AOJKHA OCYIIECTBIATE KOPPEKIHH, IPHMEHATh KOPPEKTHPYIOWIHE U
npenynpexaarniue qefcTBUs, BKIIOYAs:

a) aHaJIM3 HECOOTBETCTBUH WJIM MOTEHLHANBHBIX HECOOTBETCTBHIA;

0) onpeneneHue NPHYHH HECOOTBETCTBHHI HIIH MOTEeHLUHAJIBHbIX
HECOOTBETCTBHH;

B) OLUEHKY HEOOXOJMMOCTH MNPUHATHA MEpP, HANPaBJIEHHBIX Ha HCKJIIOYEHHE
NOSABJIEHUS HJIX [TOBTOPHOIO BO3HHKHOBEHHS HECOOTBETCTBHIA;

r) ornpejaeNeHre U OCyIlecTBIeHHe HeOOXOAUMBIX AeHCTBHIA,

a)noanepkaHHe B paboyeM COCTOSHHH 3amucell O KOPPEKTHPYIOLHMX M
npeaynpexaalolmX 1eHCTBUAX;

€)aHaiu3  3QQMEKTHBHOCTH  IIPEMNPUHATBIX  KOPPEKTHPYIOIUMX  WJIH
[peaynpexJaroLnX NeHCTBUHA,

Koppektupyiomue #H npeaynpexaaromiue AeWCTBHA JODKHBI  OBITh
copasMepHbl MaclTaly akTHYECKHX M NOTEHUHAIBHEIX TpobieM U ITOC/IeACTBHHA,
KacarolIMXCs SHEPreTHYeCKUX pe3yJIbTaToB.

Opranuzauus aomkHa ofecrmeyuBaTh BHECEHHE JIOOBIX HeoOX0HMBIX
M3MEHEHMH B CHUCTEMY YNpaBieHHs OJHeprocOepexeHHMeM U [OBbILIEHHEM

3Hepro3PeKTUBHOCTH,

6.5.YnpaBieHue 3anucAMH
Opranusauus no0JKHA BeCTH M INOJNEPXKMBAaTE B paboyeM COCTOSHHUH

3arucu, HCOGXO}IHMMC AnA  npeaocCTaBlieHHs CBHACTEIBCTB COOTBETCTBHA
TPeDOBaHHAM CBOEH CHCTEMbI yNpaBlieHHs 3Heprochepe)KeHHeM U NOBBIICHHEM
3Heprod(HeKTHBHOCTH M HACTOSALLEro CTAHAAPTa, a TAKXKe 3aIIUCH O AOCTHIHYThIX
pe3yabrarax B 00/1aCTH YJHEPreTHYECKHX Pe3yIbTaToB.

OpraHu3auus JO/KHA YCTAHOBUTH W BHEIPHTH CPEACTBA YNpaBICHHS Ul
HAeHTU()HUKALMH, BOCCTAHOBIICHHS U COXPAHEHHS 3aruce.

3anucH,  OTHOCAWIMECS K  COOTBETCTBYIOLIEH  paccMaTpHBaeMof
AESTENbHOCTH, JAO/MKHBI COXPaHATHCA YETKHMH, HWICHTHQUIIMDYEMBIMH U
[IPOCICXKHBACMbIMH.

7. AHa/IH3 €O CTOPOHBI PYKOBOACTBA

7.1.00mue noJio’KeHHst .
Beicuiee pykoBOACTBO JOMKHO aHaNUW3UpOBAaTh CHCTEMY YNpPaB/ICHHUs

JHeprocOepexxeHHeM U TOBbILIEHHEM 3HeprodddeKTUBHOCTH uYepe3 3aluia-
HHPOBAHHBIC MHTEpBalbl BpeMeHH B Leasx ofecrned4eHUs ee I[OCTOAHHOM
NPUrOJHOCTH, AOCTATOYHOCTH M Pe3yJIbTaTHBHOCTH.

3anuMcu  pesyNbTAaTOB aHamM3a CO CTOPOHBI PYKOBOJACTBA  JIOJIKHbI
MO//IePKHUBATLCA B pabo4yeM COCTOSHUH.

7.2.BxoaHble JaHHbIE AJI8 AHAJH3A €O CTOPOHBI PYKOBOJACTBA
BxojiHble pnaHHBIE [ aHaJIM3a CO CTOPOHBI PYKOBOJCTBA J0JIKHbI
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COAEpXKaTh CIEAYIOULYI0 HHbOpMAIIHIO:

— NeHCTBHs, BBITEKAOIIME W3 MNPEeAbAYLIMX aHAIM30B CO  CTOPOHEI
PYKOBOJCTBA;

— aHAJIN3 3HEPreTHYECKOH MONMUTHKH;

— aHalu3 SHEepPreTHYEeCKUX pe3yNnbTaTOB H CBS3aHHBIX C HHUMHM [1oKa3saTesei
JHEPreTHYECKHX pe3yJIbTaToB;

— pe3ynbTaTbl OLEHKH COOTBETCTBHA 3aKOHOJATENbHBIM TpebOoBaHMAM
M3MEHEHHH B HMX, a Takke JpyrdM TpeGOBaHHAM, KOTOPHIE OpraHH3aLlHsl
00513aJ1aCh BBIMOJIHATE,

— CTeNeHb JIOCTHXKCHHA NOCTaBIeHHEIX LieJled ¥ BEITIONHEeHHS 3a1a4 B o6iacTH
IHEPreTHKHY;

— pe3yabTaThl QyJMTOB CHCTEMbl YNpaBiieHUs JHeprocOepekeHHeM U
NOBbIIEHHEM 3HEPro3dhHeKTHBHOCTH;

— CTaTycC BBIMOJIHEHHs NPeAYNPEXAAIOIIMX U KOPPEKTUPYIOLINX AeHCTBUN;

— IUIAaHHPYEMbIE 3HEPreTUYeCcKUe pe3yNbTaTh! AT MOC/IeAYIOLIEero epuoa;

— PEKOMEHJALIMH 10 YIY4ILIEeHHIO.

7.3.BbixoaAHbIe NaHHbIE AHAJIH32 CO CTOPOHbI PYKOBO/JACTBA
BeixozHble JaHHBIE aHAIKW3a CO CTOPOHBI PYKOBOJACTBA AO/DKHBI BKJIIOYATH B
ce0s moObble pelleHus U AeHCTBUS, OTHOCSALIHECH K:

a) U3MEHEHUSM pe3ybTaTUBHOCTH IHEPreTH4YeCKoMH JIeATEIbHOCTH
OpraHH3aIHH;

6) U3MEHEHUAM SHEePreTHYECKOM MOIMTHKHY;

B) H3MEHEHHAM [10Ka3arelnei JHepreTHYeCKHX pe3yJibTaToB;

) H3MEHCHUAM LeNed, 3a0a4 MM JPYrux 3JIEMEHTOB CHCTEMBI YIIPaBJICHHS
JHeprocOepeXeHHEM H NOBBIIIEHHEM 3HEPro3(@EeKTHBHOCTH B COOTBETCTBHH C
00s3aTebCTBAMH OPraHU3allii OTHOCUTENIBHO MIOCTOSHHOIO YITYYIIEeHHUs;

J1) U3MEHEHHSM B paclipeie/IeHUH pecypcoB.
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IIpunoxenne (cnpasounoe)

PyxoB0oACTBO N0 NPHMEHEHHIO HACTOAIEr0 CTAHAAPTA
1. O6mue rpeGoBanusn

J1OMOJIHUTENbHBIA TEKCT, NPHBEASHHEIA B HACTOAIIEM NPHJIONKEHHUH, HOCHUT
CTporo HHGOPMALHOHHBIH XapakTep W mnpeAHa3Ha4yeH [JIA TOro, YTOGBI
NpejAOTBPaTHTh HENPaBHIBHYIO HHTepnperauuio TpebGoBaHuif, NpUBEIEHHBIX B
pasgene 4. [lockonbKy 3Ta HHpOpPMALHS OTHOCHTCS K TpeGoBaHUAM pasaena 4 u
corjacosaHa ¢ HMMHM, OHa He MOJApa3yMeBaeT PACLIMPEHHUS, MCKIIOYCHHS HIIH
Kakoro-nu6o U3MEHEHHS 3THX TpebGoBaHHiA.

Ilpeanonaraercs, 4TO BHEApEHHE CHCTEMBI yIIpaBJjIeHHUA
sHeprocOepexxeHMeM M IOBBILICHAEM 3Hepro3({eKTUBHOCTH, ONHCAHHOH B
HACTOAWEM CTaHAapTe, RO/KHO MPUBECTH K YJIYYIIEHUIO 3SHEPreTHYEeCKUX
pe3y/bTaToB, U OpraHu3aums OyneT NepHOJHYEcKH aHAIM3MpOBAaTh U OLIEHUBATD
cucTemy ylnpaBieHHUs 3HeprocbepexeHneM H HOBBILIEHHEM
oHeprodGEKTHBHOCTH C IENbI0 OnpelencHus BO3MOXKHOCTEH [UIs YIy4LIeHUs H
HX nocneytowei peanzaudi. OpraHu3aluy rnpejaocrasieHa cBobona necreuii
OTHOILEHHH TOIO, KakMM obOpa3zom oHa OyaeT BHEAPATH CHUCTEMY YIpaBIEHHs
3HeprocOepexeHHEM U MOBLILEHHEM 3Hepro3GeKTUBHOCTH, HalpUMep, CTENEHb,
MaclTad 1 BpeMeHHbIE PaMKH Ipoliecca MOCTOAHHOrO YIy4YLIEHHS ONpeaeNsoTcs
caMO¥ opraHusauuei.

Opranu3auus MOXeT YYHTHIBATH IKOHOMHUYECKHE U JApyrue (akTopbl IpH
OLpEe/ICNIEHHH CTEeNneHH, Macimurabda BpeMEHHBIX pPaMOK NpoLecca MOCTOSHHOIO
YIyUIICHHS. ‘

IlonsTys obnacTd NpUMEHeHWs M IpaHull, B KOTOPBIX AEHCTBYET cUCTeMa
MEHE/VKMEHTa, [103BONIAKOT OpraHu3allid IPUMEHATh THOKHMI noaxox mpu
OTNpEeeNIeHHH TOro, 4To €W HeoOXOOHMO BKIIIOYHUTH B CHCTEMY YIIPaBIEHHS
SHEeprocOepexeHHeM 1 NoBLIILIEHHEM YHEProdhPeKTHBHOCTH.

[TonsTHe JHepreTHYeCKMX pe3yNbTATOB BKIIOYaeT B cebs HCIO0Jb30BaHUE
SHEpruM, JHeproaddexTuBHOCTs M dHepronotpebiexue. CrneaoBartenbHO,
OpraHu3alia MOXeT BbIOpaTh [ ceOs HanpaBlAeHHA ASHCTBHH M3 LIHPOKOrO
JiHana3oHa BHAOB JEATE/JbHOCTH, CBA3AHHBIX C JHEPreTHYECKHMMH pe3yJibTaTaMH.
Hanpumep, opraHM3alus MOXeT CHHU3UTh MAaKCMMYM Harpy3ku (MakCHMaJbHYIO
HOTPeOHOCTL B JHEPrHH), HUCMOJB30BATh H3JNHUIKH 3HEPrHH MM BTOPHYHbBIC
IHEPropecypebl WM YIYYIIHTh 3KCIUTYaTAlHI0 CBOHX CHCTEM; MPOLECCOB HIIH
060pyKOBaHuA.

KoHuentyansHoe npeacTaBieHHe 3HEPreTHYECKHX pe3y/IbTaTOB IPHBEACHO
Ha pUCYHKe |.
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Pucynok | — KoHuenrtyanbHOe MNpeACTaBIE€HHE 3HEPreTHYECKHX
pe3yJibTaTOB

2. OTBeTCTBEHHOCTH PYKOBOACTBA

2.1.Beicuiee pykoBoacTBO

Behicuiee pyKOBOJACTBO MM €ro IPeACTaBUTENb IPH OOILEHNH C EPCOHANIOM
OpraHdsalguMy  MOryT  MpuAaBaThb  BaXKHOE€  3HAYEHHE  3HEpPreTHYeCKoMy
MEHE/DKMEHTY IyTEM BOBJEYEHHS IEpcoHANa B 3Ty JEATENBHOCTh TAaKUMH
CpeACTBaMK, KaK HajelieHHe pabOTHUKOB COOTBETCTBYIOIIMMH IOJTHOMOYUSMH,
MOBBLIIUEHHE UX MOTHBALMH, MOOLIPEHHE y4acTUs IIEpPCOHana B AEATENbHOCTH IO
JHEPreTHYECKOMY MEHEKMEHTy, ofoOpeHHe M MNpH3HAHHE 3aciyr M BKJaja
paboTHHKOB B JaHHOH# o6nacTH, BO3HarpaxiaeHue pabOTHHKOB, IPOBEICHHE
00y4eHHs H MOArOTOBKHM MepcoHasia B 061acTH ynpaBieHUus 3HeprocoepexeHuem
¥ TMOBBILIEHHEM 3HEPro3((eKTHBHOCTH.

OpraHusanuy, OCYILECTBASIOIIHE JONrOCPOYHOE IUIAHHPOBAHHE, MOIYT
BK/IIOYAaTh B [AAHHbIA TMPOLECC aclneKkThl, OTHOCALIHECH K 3HEPreTHYEeCKOMY
MEHE/DKMEHTY, TaKH€ KaK HCTOYHMKHM 3JHEPruH, ITOKa3aTeJH SHEepreTH4YeCKOH
JIeATEJIbHOCTH, YJIy4IUEHHUs, CBA3aHHBIE C SHEPreTHYECKHMH Pe3yJILTaTaMH.

2.2.IlpeacraBuTe/ib PYKOBOACTBA

[IpeacTaBuTens pykoBoACTBAa MOXKET ObITh COTPYIHHKOM M3 COCTaBa
MMEIOLLErocs B HAJIMYMH NEePCOHaNa, HOBBIM COTPYAHMKOM, NIPHHATLIM Ha pabory,
WM COTPYAHHKOM, paboTalolIHM M0 CHeUHaIbHOMY TPYAOBOMY COIIALIECHHIO.
OGasanHoCTH nNpencTaBHTENs pPyKOBOACTBA MOIYT COCTaBJATH 4acTh HIIH
OXBaThIBaTh BCE JIOJDKHOCTHBIE OOs3aHHOCTH paboTHuka. HaBelku W ypoBHH
KOMIIETEHTHOCTH MOTYT OMNpeneNaTbcss C YYeTOM pasMepa M Crneuduku
OpraHH3auuy, KyJbTYpPHOH Cpeasl WIM  3aKOHOAATENbHBIX WM  JIDYIMX
TpeboBaHHH, KOTOpPbIE OpraHu3anus 0613anack BHINOTHATS.

I'pynna no sHepreTuyeckoMy MeHeKMeHTY obecrieunBaeT (POpMHUPOBAHUE
H PpealH3aUMI0 Y/IYyYIUEHWH, CBA3AHHBIX C 3HEPreTHYECKUMM pe3y/bTaTaMu.
UHCIEHHOCTh NAHHOW Ipynnbl ONpelensercs CheuHu(UKOH CTPYKTYpbl HIH
AEATEeIbHOCTH OPraHH3aLuu:
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— ans HeOONBIIUX OpraHH3auuil 3T0 MoOXKeT OBITE OJHO JIMIIO, HalNpHUMeEp,
npeACTaBHTEN L PYKOBOJACTBA;

— Anis Gonee KpYMHBIX Oprasu3alui 370 MOXeT OBITh Ipynna, cocTosLas u3
COTPYAHHMKOB, BBINOJIHAIOLWIMX pa3NH4YHble (YHKUHH, KoTopas obecrneunBsaer
3¢ dpexTHBHBIA MEeXaHU3M N0 BOBJIEYEHHIO Pa3IMYHBIX NOJAPAa3/e]IeHUH OpraHu3a-
UMM B [IpollecC TUIAaHMPOBAHHA W  BHEAPEHHsA CHCTEMBI  YIpaBJIEHH
3HeprocbepexeHueM H MoBbINIEHHEM 3HeproaHeKTHBHOCTH.

3. DHepreTnyecKasi NOJHTHKA

OHepreTUYecKas TOJIMTUKA ABIAETCS ABHXKYLIEH CUIOH, obecnieynBarollei
BHEJIPEHME W YJY4YllIeHHEe CHCTeMbl YIpaBJieHHsS 3Heprocbepexenuem U
NOBBIMIEHHEM 3HEProddHEKTHBHOCTH M SHEPreTHYECKUX pe3y/bTATOB B pamKax
YCTAHOBNEHHOH 00JIaCTH TNpUMEHEHHS M IpaHWl] AaHHOH cucTteMbl. Takas
MOJIMTHKA MOXET NpeJCTaBniATh co0oi KpaTKkoe 3asB/IEHHE, KOTOPOe COTPYAHHKH
OpraHW3allM¥ MOTYT JIETKO NMOHATH U BBINOJNIHATH IPUMEHHTEIBHO K CBoeH pabore.
PacripocTpanenne JHepreTHYecKod NMOJIMTHKH OpraHU3alHH W JOBe/eHHe e€ 10
CBEJICHHUs 3aWHTEPECOBAHHLIX CTOPOH MOXET ObITh HCII0JB30BaHO B KayecTBE
pbiara JUis ynpaBjieHHs OpraHu3allMOHHON e TeIbHOCTBIO.

B ciyyae ecnu opranusaigeii npeocTaBIsiOTCsS HIIM HCITONB3YOTCA YCIYrH
TPAHCIIOPTa, HCI0/Ib30BAHKHE H NOTpeb/ieHHe SHEprul TPAHCIOPTOM MOXeET ObITh
BK/IIOYEHO B 00JIaCTh NpPUMEHEHUs M TrpaHdlbl €€ CHCTEMBl YNpaBeHUs
5HeprocOepeXeHUEM H NMOBLILEHHEM YHEPro3)HeKTHBHOCTH.

4. JHepreTrHyecKoe IJIAHUPOBaHHE

4.1.06mmne nosioKeHHs

KonnenryansHas cxema, npeiHasHavyeHHas A YIyYIIEHHS IOHMMaHHs
npoLecca 3HepreTHYECKoro MaHMpPOBaHHUA, NTOKa3aHa Ha PUCYHKe 2. JTa cxema He
npeanoyiaraeT AETaNbHOrO OTOOpaXKeHHA acleKTOB, KacalolUXCA CrelUHOHKH
KOHKpeTHOH  opranu3auud. HMHdopmauus, T[IpeAcTaBleHHas Ha  CXeme
3HEpPreTHYECKOro MJIaHUpOBaHus, HE ABJAETCS HCcYepnblBalolled, H MOryT OBITh
TaKXKe Jpyrde 3NeMEHTHI, XapaKTepHble N8 KOHKPETHOH opraHusauuu 1ubo
MPUMEHHTEIBHO K KOHKPETHBIM 00CTOATEILCTBAM HIIH YCJIIOBHAM.

Hacrosuwmi pasnen cdoxycMpoBaH Ha BONpOcCaxX, CBA3AHHBIX C
JHEPreTHYeCKHMH pe3yibTaTaMH OpraHu3alHy H HHCTPYMEHTAMH 1o
NOAJAEPKAHHUIO U NTOCTOSHHOMY YJIyHLIEHHIO SJHEPreTHYECKUX pe3yJIbTaToB.

benumapkuur — 3to npouecc cbopa, aHanu3a U COMOCTABJIEHHS AAHHBIX,
XapaKTepU3yIOLMX  JHEpPreTHYECKHe  pe3ynbTaThl  COMOCTAaBHMBIX  BHJIOB
AEeATeIbBHOCTH C Ne/bI0 OLIEHKH U CpaBHEHMA MoKa3aTesell MeXy OpraHH3alUsaIMu
nmubo BHYTpH HuX. CylecTBYIOT pa3iHyHble THIbI OEHUMapkuHra — oOr
BHYTpEHHero 6eH4YMapKHHIa C 1eN1bl0 BLIABHKEHHUS Ha NMEPBBIM IUIaH M OCBELLICHHS
HAUIYYUWHX TNpPaKTHK, IpPUMEHsEeMbIX BHYTPH OpraHusaldd, J0 BHEIIHEro
GeHuMapKuUHra aas Toro, uroOhl YCTAHOBHTH «HAWTyYLIHE B OTPAciM/CeKTope
[OKa3aTe/I YCTAHOBKH/COOPYKEHHA WM KOHKPETHO! IIPO/TYKLMH/YCITYTH B O/(HOH
¥ ToH xe obsacTu UM cextope. [Ipouecc GeHUMapKHHra MOXHO NPHMEHATH K
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mobomy M3 3THX 2emeHTOB. [IpH HamMYHM TOYHBIX M TOAXOAALIMX JUIs
CpaBHEHHs AaHHBIX OEHYMAPKUHT ABJIAETCA MOJIE3HBIM BXOJAHBIM I1apamMeTPOM IS
OOBEKTHBHOINO 3HEPreTHYEecKOro aHanusa ¢ Mocieayiouell MnocTaHOBKH
SHEePreTHYECKHX LieIeH M 3ajay.

Mpouece 3HepreTH4ECKoND NNaHWPOBaHHA

BxopHuie aaHHbIe SHepreTHHecKUA Bme
nnaHnpoaaHus aHanus -
BhiBlUWe PaHBLLG )
¥ HECTOAWME ( A Aranuns
BHEPIBTUNECKHE :> MCNONLIORAHMA
po—  notpefinexns aﬂeprmj
-
U JHepreTHHeckan
~
NepemeHHbie (8 Onpenenenne 63308aR NHHKA.
il obnacred Nokasarens(x)
soleicinion ACTOA IHEMMTENLHOM
i :mauul u.r""'m' - :V'l\ MCNONLIOBAHNMA AHBPrETHHBCKHX
HCNONLIosarue | 1 noTpeBnexns :D pesynerartoa.
aHeprvm. L i 31-1:? ."'
PesynbraTe U Mnanb JeRcTeui
(" COnpepanerve )
Hacroawan BOSMOXHOCTER
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Prcynok 2 — KoHuenTyanbHas cxema SHEpreTH4eCKOro mjaHHpoBaHH

4.2.3akoHoaTe/IbHbIE B ApyrHe TpeGoBaHHA

[IppuMeHUMBIMH K AEATENbHOCTH OpraHU3allMd  3aKOHOJATe/lbHbIMH
TpeGoBaHUAMHM MOryT ObITh, HallpHMEp, TaKHe MeXAyHapoJAHbie, HallHOHAIbHBIE,
pervoHanbHbple TpebGoBaHMs HAM TpeOOBaHMA Ha MeCTax IIPOH3BOJACTBEHHOMH
NEATE/IbHOCTH, KOTOpbI€ NPUMEHAIOTCA JUis OOJacTH NPUMEHEHMs CHCTEMBI
ynpaBjieHus 3HeprocOepexeHMeM M TIOBBILIEHHEM 3HEprod@QeKTUBHOCTH B
OTHOIICHWH 3Hepruu. [Ipumepom 3aKoHOZATeNbHBIX TPeOOBaHHI MOXeT ObITh
HALMOHAJILHBIA pErIaMeHT MM 3aKOH, OOA3BIBAIOIIMA 3KOHOMHThH SHEPrHIO.
[Npumepamu Apyrux TpeGoBaHMM MOryT ObITH COTVIALICHHS & IOTPEOHTENSAMH,
7106p0OBOJIbHBIE KOAEKCHI ¥ IPHHLUMITEI YCTAHOBHBIIEHCS NPAKTHKH, J0OPOBOJIbLHbIE
[IpOrpamMMsl U Jp.

4.3.JHepreTutecKHii aHAIH3
Ilpouecc onpeneneHWs ¥ OLEHKH MCIOJB30BAHHA OJHEPrUH JIOJDKEH
MPUBOJAMTE K TOMY, 4TOObl OpraHu3alMA omnpenensna o6JacTH 3HAYHUTENLHOIO
MCIOJ/Ib30BAHUS JHEPrHM M MASHTU(QHLMPOBANa BO3MOXHOCTH I Yly4dlUEHHs
IHEPreTUYECKUX Pe3ybTaToB.
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[lepconan, paboraiommii OT WMEHH WM N[O NOPYYEHHIO OPraHH3allHM,
MOXET BKJIIO4YaTh B ce0si NMOAPAMYMKOB, MPEAOCTABNAIOMMX YCIYrH, HEPCOHA,
MPHHATHIA HA paboTy Ha BPEMEHHOMN OCHOBE MJIM HA HENOJIHbINH paGounii 1eHb.

IloTeHuManbHBlE WCTOYHHKH 3HEPrMH MOIYT BKIOYaTh B  cebs
TPaJAMIHOHHBIE WCTOYHHUKH 3HEPrdH, KOTOpBIE [0 3TOr0 He HCIOJb30BaIKCh
opraHM3auued. AJIbTEPHATHMBHBIMH HCTOYHHKAMH JHEPrHH MOryT OBITh
HCKOTaeMbIe U1 HEHCKOMNaeMbie BHBI TOIUTHBA.

AKTyanu3aluus DHEPreTMYecKOro aHalu3a O3HA4YaeT aKTyalM3allHio
UHOOPMALMH, OTHOCAIIEHCA K aHAM3y, ONMpenejeHHEe BaXKHOCTH M 3HAYCHHS
aCleKTOB W ONpeaeNeHHe BO3MOMNKHOCTEH [ YIYy4YIICHUA JSHEePreTU4ecKux
pe3ysbTaToB.

DHepreTHYECKnil ayJIuT WK OLEHKa BKIOYaeT B cebs moapoOHbIi aHanus3
JHEPIeTHYECKHX pe3y/IbTaTOB OpraHH3allMH, Mpouecca Wik Toro M japyroro. Kak
NpaBuJIO, TaKas OLIEHKa OCHOBaHa Ha COOTBETCTBYIOUIEM M3MEpPEeHHH H Habuoje-
HHM 33 (AKTHYECKMMHM OSHEpreTHYECKUMH pe3y/bTaTaMH. BBIXOAHBIE HaHHBIE
ayaura OOBLIYHO BKMOYAIOT B cebs HHOOPMALMIO, KACAIOUIYIOCH TEKYLIero
noTpebieHus U pe3ylbTaTHBHOCTH, H K HHM MOTYT IIPHJIaraThCsi peKOMEHIaLuH,
HalpaBi€HHblE HA YNY4YIIEHHE JHEPreTHYECKMX Ppe3yJIbTaTOB. JHEpPreTHYecKue
ayAuTh! IUIAHHPYIOTCS M TNPOBOJATCA KaK COCTABHAfA 4acTh MAEHTH(OHKALUM W
NPUHOPUTE3ALMH BO3MOXKHOCTEH ISl YY4YIIEHUS YJHEPreTUYECKHX pe3yJibTaTos.

4.4.9neprernyueckuii 6asuc

Ilpy onpeneneHnd nOAXOAAIIEro IepHOAa OpraHW3alys Y4YHThIBAET
oOs3arenpHble TpeOOBAHWUS MM [EPEMEHHbIC BEJIMYHHBI, BIHUAIOLME Ha
ucnonib3oBaHHe W notpebnerue 3Hepruu. IlepeMeHHBle BETHYHHBI MOTIYT
BKJIO4aTh B ce0s MOroJHsle YCJTOBHUSA, BpeMEHa I'ojia, LHKIBI MPOH3BOJCTBEHHOM
NACHATCIILHOCTH H ,u.pyrue YCJ10BHA.

DHepreTHueckas 6a3oBas NHHUA NOAAEpPKHBaeTcs B pabo4yeM COCTOSHHM M
PErMCTPHPYETCS B Ka4yecTBE CpeACTBa, C IIOMOILUBK KOTOPOro OpraHH3anys
ornpejieNeT MepHok MOAAEPXKaHUA U COXpaHeHHs 3amucel. [Tornpasku k 6a3oBoi
JHHAK TaKKe JOJDKHBI mnojauepxusathes. CooTBeTcTBylolMe TpeGoBaHMs

YCTaHOBJICHbLI B HACTOAILIEM CTaHAapTe.

4.5.Iloka3zaTe/in JHEPreTH4YeCKHX Pe3y/bTATOB
[ToxasaTenu JSHepreTH4ecKHX pe3ynbTaToB MOryT OBITE  IIPOCTBIMH
napameTpami, NnpocToi nponopumeit wnu Gonee cnoxHOH Moxensro. IlpuMepsl
nokasare/ed IHEPreTHYEeCKHX pe3y/bTaTOB MOTYT BKJIIOYATh'B ceds pacxon
JHEPruH 10 BPEMEHH, Pacxoj JHEPrHd Ha eAWHHMLY NPOAYKLUHH H MOIEJIH C
HECKOJIbKHMH napamerpamu. Opranusauus MoOXeT BbIOMpaTh MoKasarelu,
KOTOpblE COAEpPXaT MWHpOpMaUHI0 00 JHEpPreTHYeCKHX pesylbTarax ee
JeATe/bHOCTH, M aKTyalM3WpOBaTh 3TH IOKa3aTelld B Cjiydae, €ClIH NPOUCXO/IUT
U3MEHEHHE B IKOHOMHYECKOH AeATeIbHOCTH WIIM Oa30BBIX JHHUAX, YTO BIIMsET Ha
COOTBETCTBYIOLIMH NOKa3aTeNb JHEPreTHYEeCKUX Ppe3yJbTAaTOB B TEX ClIy4dasXx,

Koraa 3Tro NpiMEeHHMO.
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4.6, JHepreTH4yecKkHe mNelHM M 3aJa4H H IUIAHBI MEPONPHATHH 1O
IHEPreTHYECKOMY MEHEeIKMEHTY
B pononuenue K niaHaM MepONPHATHH, OPHEHTHPOBAHHBIM HA JOCTHXEHUE
KOHKPETHBIX YJNYYIIEHHWH, CBA3aHHBIX C OSHEPreTHYECKHMMH pe3yJibTaTaMH,
OpraHH3alMs MOXET MMeTh IUIaHbBl MEpOIPHUATHH, OpPHEHTHPOBAaHHBEIE Ha
ylyuqlU€HHE  BCEro  YNpaBleHHA  JHeprocOepexeHHeM H  MOBbILIEHHEM
3Hepro3)eKTHBHOCTH WIIM YTydllIeHHE NPOLECCOB CaMOM CHCTEMBI YNpaBlieHMs
sHeprocOepeXXeHHeM W MOBBILIEHHEM  JHeproaddextusBHocTH.  [lnansl
MEPONPHATUN AN yJydlleHUil Takoro TUNa MOIYT TaKXKe COUepXarh
vHGOpMALHIO O TOM, KakuM oOpa3oM oOpraHM3auMs OyJeT IpoBOAMTE
Bepu(UKALKMIO Pe3y/bTaTOB, AOCTHTHYTHIX [1OCIE BBITOJIHEHUS MEpONpPUSTHI,
NpejyCMOTPEHHbBIX 3THMH IlaHaMu. HanpuMmep, opraHu3alius MOXKeT HMETh IUlaH
MEpONpUATHH, pa3paboTaHHBI C LENbI0  YJIYYIIEHHS OCBEIOMIEHHOCTH
pabOTHHKOB M NOAPAAYHKOB OpPraHU3alHH O AEATENLHOCTH B 06acTH yrpaBeHuUs
sHeprocOepe)KeHHeM M TMOBBIIIEHHEM 3Hepro3(P@eKTUBHOCTH. YiydlneHHe
CTENEHH OCBEIOMIEHHOCTH, JOCTMraeMOH IIpd BBIIOJHEHUH OTOro IaHa, W
ApyTHE pe3ynbTaThl CleAyeT BepuHLUHPOBATh, HCNIONb3YsS METOA, ONpe/eEHHbINA
OpraHu3alues, JOKyMEHTHPOBAHHEIH B 3TOM MJaHe MEPOIIPHATHH.

S. Buenpenne v pynkunoHuposanue

5.1.KoMneTeHTHOCTb, MOAr0TOBKA H OCBEIOMJIEHHOCTDb
Opranusanus onpenenser tpeboBaHMA, KacalollUecs KOMIIETEHTHOCTH,
MOArOTOBKH M OCBEAOMIEHHOCTH NEPCOHAIA, MCXOJs M3 CBOMX MNOTPeOHOCTEH.
OcHOBY KOMNETEHTHOCTH cocTaBnseT KomOuHauus oOpa3zoBaHus, oOyueHwus,
[10AFOTOBKH, HABLIKOB U ONBITA. |

5.2.lokymenTauusa
HomxHel ObITh JOKYMEHTHPOBAaHBI TOJBKO T€ IIPOLEAYPEHl, KOTOpblE B
HaCTOSAILEM CTaHJAapTe OrNpeieieHbl Kak JOKYMEHTHPOBaHHBIE IIPOLEAYPHhI.
Opranunsaius Moxer paspaborate JroOble JOKYMEHTBHI, KOTOpble OHA
10CYHTAET HEOOXOAMMBIMH Ui yOenMTeNbHOH NEMOHCTPALHH 3HEPreTHHYECKHX
pesyibTaToB M MOMJEPXKH CHCTEMBl YIpaBleHHs 3HeprocOepexeHHeM H

NOBLILLIEHHEM HEProdPGHEeKTUBHOCTH.

5.3.¥Ynpassienne onepaunamMH

OpraHu3alnuy cjeayeT NpPOBECTH OLEHKY TEX CBOMX OIepanui, KoTopeie
CBSI3aHbI ¢ MAEHTU(OUIMPOBAHHBIMU OONACTAMM 3HAYMTENBHOIO HCIIOJNb30BAHMS
JHEPruM, U 0OECneYuTh TaKoe HMX BBINOJHEHHE, KOTOpOE NO3BOJIAET YIPaBIATDh
MM CHHXaTb YPOBEHb OTPHLATENBHBIX BO3AEHCTBHH, CBA3aHHBIX C ITHMHM
onepauMaMu, cnocoOCTBYs BBINOJIHEHHIO TpeOOBAaHUH 3HEPreTHYECKON IOJIUTHKH
M JIOCTHXEHMIO Lened M 3anay opraHus3anvd B o0nacTd sHepreTuku. Takoe
ynpaBjieHHe JOJKHO BK/IIOYaTh B ceDs BCe 3JIEMEHTHI ONepaldi, B TOM 4Yuciie

paboThbI 110 TEXHHYECKOMY 00CTY)KMBaHHUIO.

5.4.3aKynKn JHepreTHYecKHX YCJayr, NpOAYKIHH, 0060py10BaHHs H
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IHEPrHH

JleATeNnbHOCTh MO 3aKyNKaM JaéT BO3MOXHOCTH YJIYYIUMTE JHEepreTHYecKue
pe3ynbTaTel MyTEM HMCMONb30BaHuA Gonee 3 GeKTHBHEIX NPOAYKILIHHK H YCIyTr. DTO
TaKxe Aa€T BO3MOXHOCTE Ui paboThl € LENOYKOH IIOCTaBOK M BIHAHHA Ha
9HEPreTHYECKYIO AeATENBbHOCTh BHYTPH LEN0O4YKH 10CTaBOK.

Ilpumensiemeple  3HepreTuyeckue TpeOOBaHMA K  3aKynmKaM  MOTYT
pas3uyaThCd B 3aBUCHMOCTH OT pPBIHKA. DHepreTHueckue TpeGoBaHUs K 3aKyIKam
MOTYT BK/IIOYaTh B ce0s 3/1eMEHTbI, CBA3AHHBIE C KayeCTBOM, MPHIOAHOCTBIO U
CTPYKTYPOH CTOMMOCTH 3JHEPrHH, BIMSHMEM Ha OKPYXAIOUIYIO Cpely, a TaKKe
BO300HOBI/IA€MbIE€ HCTOYHHKH SHEPIrHH.

Koraa aTo uenecoo6pa3Ho, opraHu3aLus MOXKET HCIOIb30BaTh TEXHHYECKHUE
TpeboBaHus, IpeaIaraeMble MOCTABLIHKOM.

6. [IpoBepka

BHyTpeHHME ayIQMTBl CHCTEMBl YINpPaBICHHS J3HEprocOepexeHHeM U
MOBBILIEHHEM 3Hepro3ddeKTHBHOCTH MOTYT BBIIIOJHATLCA IEPCOHAJIOM CaMoOM
OpraHu3alMM HJIH BHELWIHMMM JIMUAMHK, BbIOpaHHBIMH OpraHH3allued o
pabotarolmumu no e€ nopy4yeruio. B mobGom ciywae L@, NPOBOAAIIHE ayAMT,
AOJKHBI OBITh KOMMETEHTHHI, GecrpucTpacTHbl H OOBEKTHBHBL. B HeGoibIIMX
OpraHu3alusiX He3aBHCHMOCTb ayAuTOpa MOXKET IMOATBEPKAAThCA OTCYTCTBUEM
OTBETCTBEHHOCTH ayZIMTOPA 32 NPOBEPAEMYIO JEATENBHOCTD.

B cinydae ecnu opraHuM3zauus XKeilaeT OOBEAHMHHMTH IPOBEACHHE ayIHTOB
CHCTEeMbI ynpaBJIeHHs sHeprochepexeHHeM H MOBBIILIEHHEM
3HeprodGGEKTHBHOCTH C JAPYIrMMHM BHYTPEHHHMMU ayAWTaMH, Lejilb H 001acTh
KaXA0I'0 U3 ayJAHTOB ClleyeT YETKO ONpeeNnHTh.

DHepPreTHYecKuil ayJuT MIM OLEHKa He SBISETCS TeM JXKe, 4YT0 H
BHYTPEHHHH ayIHT CHCTEMBI yNpaB/ieHHs JHeprocOepexeHueM H MOBbILICHHEM
9Hepro3heKTUBHOCTH WIIM BHYTPEHHHMH ayJHT SHEPreTHYECKUX pe3yJIbTaToB
CHCTEMBbI ynpasJIeHHs aHeprocOepexeHHeM " MOBBILICHHEM
3Heprod((PeKTHBHOCTH.

7. AHaJIH3 €O CTOPOHBI PYKOBOACTBA

AHaiu3 CO CTOPOHBI PYKOBOACTBA JOJDKEH OXBaThIBaTh BCIO 0051acTh
NPUMEHEHHUS] CHUCTEMBI YIpaBIeHHS JHeprocOepexeHHeM M TMOBBILLIEHHEM
3Heproa@EKTHBHOCTH OpraHH3allMM, XOTH HE BCE 3JEMEHTbl CHCTEMb!
yOopasieHus dHeprocOepexeHHMeM ¢ MOBBIIUCHHEM 3HEPro3p(eKTHBHOCTH
HeoOX0AMMO PacCMaTpHBATh OAHOBPEMEHHO. AHAJIN3 MOXKET NPOBOAMUTLCH 4Yepes

onpeaenEHHbIH NPOMEXYTOK BpEMEHH.

3amecturens Ilpencenarens [IpaBurenscrsa
YnbsinoBcko# 061aCTH - MHHHCTP CTPOHTENILCTBA,
XKK u tpaHcnopra Y nesiHOBCcKoO#H 001aCTH § A.B. bykun




[losicauTeIbHAS 3aNHCKA K J0KymMeHTY «CTranaapr sHeprocbepesxkeHus u
1IOBbIHIEHHS 3Hepro3(ppeKTHBHOCTH Y IbAHOBCKOI 00,12CTHY

B coorsercTBuM ¢ nmyHkToM 13 nopydenuid I'ybepHatopa - Ilpencenarens
IlpaBuTenbcTBa YnbsAHOBCKOH o6nacTy no uroraMm cosemaHus IlpaButenncTsa
Ynesinosckod ob6nactu NelS-ITH ot 22.01.2016 MHHHCTEPCTBOM CTPOHMTE/ILCTBAE,
KHIMIHO-KOMMYHAJIBHOIO KOMIUIEKCA M TpaHCIopTa YJIBAHOBCKOH obnacty
paspaboran Crangapt sHeprocOepe)XeHHs M INOBBILIEHHS HeprodddeKTHBHOCTH
YnbsiHoBCKOH oOnacTu, pasbACHAIOWIMHA NPUHUMNBL, 00NACTH NPHUMEHEHHS M
METO/bl BHEJPEHUS CHCTEMBI YMpaBlieHHs 3HeprocOepexeHHeM M MOBBIILIEHHEM
3HEProd(PeKTHBHOCTH B OpraHu3alUAX. 3a OCHOBY JUIS pa3paboTKH YKa3aHHOIO
craHgapTa B3aT HOpMaTUBHBIH JoKyMeHT «['OCT P MCO 50001-2012 Cucremsl
IHEPreTHYECKOro MeHemKMenTa. TpeboBaH!sA U PYKOBOACTBO I10 IPHMEHEHHION,




